Diversity Residency Advisory Committee
May 23, 2022
Present: Victor Jones, Sara Benson, Kelli Trei, Chris Wiley, Atoma Batoma 
Guests: Jennifer Teper, Dan Tracy, Alex Cabada
Notetaker: Hannah Williams
Box folder - https://uofi.box.com/s/wz44mvcizwxinv2n1xnycctblfugin6n 

Agenda:

Mentorship/Orientation chat with Alex, Dan, and Jennifer
· The committee wants to have assigned mentors for the residents at the start to help them get adjusted to the library. The possibility of having research mentors was improbable but workshops and other ways to supplement research will be offered. 
· Jennifer felt that preservation is good about internal mentoring, as they have had a lot of post graduate fellows and interns. She would love for them to have a mentor outside the unit, to get a different perspective on the Library. Jennifer felt there is value to having a mentor both within and outside of the unit. They are open to whatever structure for mentorship that the committee thinks is best.  
· Dan felt the department will work closely with several people who will be able to provide unit specific support and mentoring. A mentor outside of the unit would be helpful to provide the resident with a broader understanding of the Library. Dan suggested coordinating with the Ambassador Program to prevent overlap. 
· Alex noted that formal relationships the Library already has existing with different campus units should be leveraged, including cultural houses and the Office of Minority Affairs. 
· Several of those present noted that many people who would make great mentors might already be overburdened with commitments and could feel the need to agree if directly approached. Alex suggested having someone not in the group approach potential people about the possibility of mentoring and allowing them to self-select. Kelli noted we need to define what we expect from the mentors. It would be helpful to have the residents on the same list serv as the ambassadors.  Sara felt it important that the mentor to be a tenured faculty member in the Library, to ensure they have the time and commitment for mentorship. 
· Jennifer suggested that she, Alex, and Dan sit down with Victor to discuss the expectations for the positions and where the overlap versus diversification is. The more the residents can do as a group, the more they will be able to learn from each other. 
· Dan noted that mentoring is vital to success for people, but artificially established mentors can be difficult to make successful. There should be ongoing assessment to evaluate the needs of the interns in terms of mentoring
· Potential mentors need to be sensitive to cultures and have willingness to reach out to difference communities. Mentorship could potentially be used as a power position, so there needs to be caution around this. 
· Sara felt concerned 15:31 that people might use mentorship as a power position. An open call could result in some problematic people. 
· Those present felt that a cohort vibe is going to be very important for the residents. 
· Victor will meet with the unit head and Jake/Zoe sometime in July. 


· Search Update
· Phone interview schedules
· There are 13 phone interviews scheduled and all will be conducted this week.
· Finalist interview plans
· Victor thinks finalists should meet with the committee for about 30 minutes. The committee liked this idea if it worked with scheduling. 


· Next Steps
· Orientation planning
· Program structure and outcomes

