Diversity Residency Advisory Committee
April 11, 2022
Present: Victor Jones, Atoma Batoma, Sara Benson, Chris Wiley, Kelli Trei, Mara Thacker
Guests: David Ward, Tom Teper, Chris Prom, Mary Laskowski
Notetaker: Hannah Williams
Box folder - https://uofi.box.com/s/wz44mvcizwxinv2n1xnycctblfugin6n 

Agenda
· Updates
· Victor updated that the search committee has received approval from EC and the position descriptions were submitted to OAE. OAE had an issue with the language of the position description and reported that it cannot be specified that the position is searching for a BIPOC candidate. Victor sent amended language that fortified the desire to adhere to ACRL Diversity Alliance’s vision of brining more underrepresented racial and ethnic groups to the field. 

· Creating Buy-in across the library
· The residency will be shared at the next Library Hangout, including the selected unit proposals. Victor will be explicit that the role of the resident is not to take on the emotional load of doing DEIA for their unit unless that is something they would like to do. The DEIA related changes in Comm 9 will be mentioned.  
· Mara suggested touching base to see if they are interested in doing a rotation outside of their host unit. 

· Orientation
· There are already structures in place for orientation through the new hire checklists and ambassador program. Orientation would provide an opportunity to share the specifics of the residency program along with the vision and to highlight the tools that are available for the residents.  
· The residency is planned to be flexible, which will allow the opportunity for residents to do rotations with unit outside of their host units. The residents should be followed up with during their residency to determine if they have any additional interests that can be facilitated. 

· Mentoring
· Mentorship can make or break the residents’ experiences. Victor asked how we go about recruiting mentors. Mary suggested including unit heads or direct supervisors of the positions to identify appropriate mentors with relevant experience. Tom noted it would be beneficial for the residency group to think about what characteristics would make for strong mentors for these positions. David suggested identifying rough categories for mentorship (librarianship, research and service, community, cultural aspect of library work).
·  Kelli suggested looking at the existing structure of the ambassador program and utilizing this. The ambassador program has a network, which is a useful structure. Mara noted that the ambassador program covers a lot of organizational and cultural orientation and research will need the most support through mentorship.
· Those present liked the idea of structuring the mentor program similarly to the PRC. There will need to be a balance between mentors being assigned versus self-selected. It would be beneficial to either assign mentors or provide a pool of willing candidates at the beginning that could be changed based upon resident need in the future. Residents should be encouraged to create connections with others in the library and social opportunities (such as brownbag) should be created.
·  Victor suggested creating a mentor toolkit with resources and best practices for mentoring BIPOC librarians. 
· Professional Development
· Clara had emailed comments that professional development should not be predesigned but offered as targeted subject areas, such as project management and assessment. Residents should be allowed to identify their interests. Mary noted looking at overlap between the residents and other untenured faculty in finding areas of training. This would create a large cohort of people for the residents to form connections with. Sara noted that cannot always make assumptions about what tenure faculty do/do not know and many of these trainings could be opened to tenured faculty as well. 
· Those present liked the idea of collaborating with someone from the I school to create a short series of workshops around the basics of library research. Several of those present echoed their own struggles with conducting research. Offering these types of trainings would be helpful for integrating the residents into the library and creating opportunities for collaboration on research.  
· Mara noted the need for clear communication on what professional development funds are available for residents

