Diversity Residency Advisory Committee
March 14, 2022
Present: Victor Jones, Clara Chu, Mara Thacker, Chris Wiley
Notetaker: Hannah Williams
Box folder - https://uofi.box.com/s/wz44mvcizwxinv2n1xnycctblfugin6n 


Agenda:
Search Update
· Received approval from EC. The search committee will kick off on the 23rd. The committee is: Victor Jones, Sara Benson, Erin Kerby, Catherine Labore, Zoe Revell, and Carissa Phillips (chair) 
· A change was made to required qualifications. Added: potential to contribute to the national and international reputation of the University Library through professional research, service, and collaboration with colleagues and organizations. The group was fine with this addition. 
· Mara noted this would be helpful with the goal of converting these into tenure track positions down the line and would provide an opportunity early on to evaluate. 
Residency Website
· Victor and Heather will be getting the website updated with all relevant information.
· Draft: https://uofi.app.box.com/file/927481265291?s=7hddeqzz6w28rwza0oqwaujzlf5hov1m
· Clara referenced a growth phases diagram and believed the residency timeline should be related to growth and development or be more impact/outcome oriented instead of the traditional timeline. 
· Mara noted that we want people to be leaders but not everyone wants to have a leadership role. People should be empowered to make their own goals and metrics for success within the parameters of the job that they are given. This should be a period of growth and exploration for the residents. Victor added that balance in important. DEIA best practices should be woven into the resident’s work. 
· Mara wants people to have an enjoyable experience and feel they can make a positive contributions to their workplace with managed expectations without undue expectations on them. 
· Victor noted there is a balance between the language of reflecting the opportunity to create leaders (in terms of research, scholarship, outreach, engagement). This might be a conversation to have with supervisors to help prevent burnout and the burden of carrying DEIA for a unit. 
Meeting with AULs/Directors
· It will be important to create buy in and hear/evaluate all suggestions. 
Communication (creating buy-in throughout the library)
 
