Diversity Residency Advisory Committee Meeting

February 24, 2022

Present: Mara Thacker, Atoma Batoma, Victor Jones, Clara Chu, Sara Benson, Kelli Trei, Chris Wiley
Notetaker: Hannah Williams 

· Review of individual’s top 5 proposals
· Atoma: 1) OER  2) Indigenous studies 3) Global diaspora studies 4) Preservation outreach 5) MPAL
· Sara B: 1) OER 2) Indigenous studies 3) Global diaspora 3) GELIC 5) MPAL
· Clara: 1) GELIC 2) Indigenous studies 3) Preservation outreach 4) MPAL 5) OER
· Mara: 1) OER 2) Preservation outreach, 3) Global diaspora 4) Digitally inclusive strategies 5) MPAL
· Victor: Top 3- Indigenous studies, preservation and outreach, GELIC  4) OER 5) MPAL
· Kelli: 1) OER 2) Global diaspora 3) Preservation outreach 4) Indigenous studies 5) MPAL
· Chris: Top 5 in no order- MPAL, global diaspora, preservation, OER, and digitally inclusive strategies 
· Discussion of GELIC proposal
· Kelli stated it’s a good opportunity but doesn’t like that it does not reference working with Ricker, specifically Siobhan, and the project needs to incorporate this as a communication sector
· Mara agreed that she would like the information sharing and consultation to be more explicit 
· Clara noted the person who submitted the GELIC proposal is a BIPOC librarian and would have a strong role in mentoring 
· Sara asked if there were any concerns about the requirement for a strong tech background. Kelli said that this requirement was very broadly written 
· Mara expressed a concern about ignoring existing structures in place to make relationships with cultural houses and centers. She would have liked to see more consulting with those who are already doing these activities 
· Discussion of global diaspora proposal 
· Clara noted a concern about if the resident would be able to find a position afterwards as this is a very specialized area
· Sara said that this would provide them with a lot of great skills that are transferrable even if they don’t find a job as a global diaspora librarian, including liaison and collections skills
· Sara expressed concern about the language skills needed for the requirement. Mara noted the proposal deliberately included any language other than English 
· Discussion of indigenous studies proposal
· Mara expressed that its problematic that this is in the existing portfolio of someone who might possibly trying to give it up. She believes this should be a permanent faculty level position. Mara also expressed concern that the resident was not given a budget and that this felt more like a graduate student
· Sara expressed this proposal has issues she had not previously noticed but that she was drawn in by the need for this kind of work at a campus level and the current support from the chancellor and the provost 
· Kelli agreed that this is a very needed area and this might provide a way to bring someone in permanently 
· Clara noted concern that the proposal is okay with someone with indigenous studies, and she feels its needs to be someone of indigenous background. Just because those types of candidates would be hard to find does not mean that they are not out there
· Mara supports proceeding under the condition that the parties who applied transfer some of their collections funds to give the resident a budget. Kelli agreed with this.
· Clara and Sara noted the difficulty in searching for this when its illegal to ask people to self-identify. The language would need to be that the candidate has the right experience 
· Sara expressed concern with the campus climate towards indigenous studies. She believes the library would be welcoming but wants to ensure there would be support from campus 
· Clara believes that since there has been money set aside from indigenous matters then there would be a way for whoever is in this position to work with current initiatives 
· Victor noted that those who had submitted this proposal had attended office hours and asked questions about how to make this position a full-time role 
· Discussion of preservation services proposal
· Mara stated she thinks this proposal was very well done and was impressed by the consultation done with Victor prior to submission about trying to get an internship program going. There was demonstrated commitment to DEIA and sincere interest, as well as explicit funding and reporting roles 
· There was consensus around the OER and preservation services proposals as part of the top 3. The final spot was between the GELIC, IAS, and indigenous studies proposals
· Sara stated her gut reaction was the GELIC proposal due to the lack of women and BIPOC representation in engineering and the indigenous studies proposal due to the need for this on our campus. The committee has been focusing on the needs of campus but there is also a need to consider the experience of the resident 
· Clara noted this was a possible opportunity to be bold 
· Kelli stated OER is number one for her both because the diversity in librarianship across the board is lousy and the opportunities to affect changes for services offered to students. There are problems for lots of students, especially first generation, with how to pay for school and textbooks 
· Mara expressed that she does not feel comfortable funding the indigenous studies proposal without written confirmation that they are creating a collections budget 
· Victor asked about previous residency where a position was made into a full time tenure track role 
· Group agreed that there should be more conversation around having a full time indigenous studies librarian position 



