Diversity Residency Meeting
January 10th, 2022
Present: Sara Benson, Mara Thacker, Chris Wiley, Atoma Batoma, Clara Chu, Sarah Dahlen, Kelli Trei
Notetaker: Hannah Williams 
· Important documents have been uploaded to box folder: https://uofi.app.box.com/folder/152247703538?s=wz44mvcizwxinv2n1xnycctblfugin6n

Review Charge
Diversity Residency Advisory Committee Charge 

Structure/ Timeline
https://uofi.app.box.com/file/904429952918
· There are different ways to structure the residency, Victor suggested resident would work in a home unit year 1 and then would start working in different units in year 2 based on their research interests
· Clara noted that structure should be based on the goals of the resident. Some residents might want the opportunity to familiarize themselves in several areas in order to pinpoint a direction for their future career while others might want to have a deeper experience within one unit. Flexibility should be provided for the resident to decide what works best.
· There are various pros and cons to having a resident focus year 1 in a home unit
· Mara noted that there was feedback provided in the past about residents not having a clear sense of how they fit into the library, so the committee might consider creating a infrastructure or providing suggestions for how the resident can build relationships with other units 
· Sara B. noted that a key to success is to not be overly rigid in the structure and providing flexibility to respond to individual needs
· It was suggested that the resident could attend various division meetings in their first year in order to meet the different units
· Sarah D. noted that UIUC has unique opportunities as a result of the LIS program and iSchool
· The resident could possibly attend orientations for iSchool masters students or GA orientations if interested 
· Mara noted that it would not be desirable to a resident to duplicate experiences they already had and instead would be eager for opportunities to develop leadership and have responsibility. A good option might be to provide them a menu of opportunities to choose from 
· Group wants to make sure that the resident is not just given busy or overflow work from their home unit. There needs to be intentionality in creating opportunities for them
· Clara posed these potential questions for the units: Why is your unit interested in having a resident? What will they do and learn? How will they contribute to your unit’s the Library’s mission and goals? How will your unit be enriched by having a resident (i.e., what will be the impact of the resident on your unit?)?  What does EDIA mean at your unit and what change will you see by having the engagement of a resident?
· Goal of residency is resident centric, want to hire best residents possible not hire residents for the unit with the most need
· Mara suggested we focus on what skills and experiences the applicant would need to be successful in this position
· Clara noted that we should focus on having the resident thrive and innovate instead of focusing on success in traditional words
· Sarah D noted there is a need to protect the resident from being overworked by service. Group feels that the library does a good job of protecting those who are pre-tenured from being overloaded with service, but it would be good to put something like this in a handbook.
Questions for Consideration:
· What is the extended timeline after the call for proposals is sent out? (When would they hear back, when people would be hired)
· Who can submit these proposals?
· Who will be funding travel?
· What are the units required to do/have if they are interested in having a resident?
· Do other privileges enjoyed by other visiting faculty apply to residents with respect to professional development funds?
· Hybrid/ remote work?

Next steps
· Webform will be sent out by Friday 
· Victor will create a past efforts folder in box
· Group will start a draft handbook document

