
	               Collection Development Committee Minutes
October 22, 2024

Present: Tom Teper, Jennifer Teper, Cindy Ingold, Esra Coskun, Kit Condill, Kelli Trei, Wendy Shelburne, Sanga Sung, Jenny Johnson

Notetaker: Hannah Williams

Agenda/Minutes

Agenda and last month’s meeting minutes approved. 


FY26/27 Budget Preparation        
· We have not received the FY25 budget from campus or the expected update, but it should come by the end of the month.
· We anticipate that our price increases will be similar to past years, so we will likely be looking at increases of around $455,000
· A&I Review (https://uofi.box.com/s/gzx8xm15w83eqo9tzgzcqk4a384ww7l8)
· Tom has drafted a charge for the group and a timeline. This has been discussed with the potential chair (Kelli). The goal is to look at all A & I databases and is a good opportunity to look at usage, overlap, full text services, etc.
· The working group is almost entirely comprised of people who are subject specialists for the organization. They might reach out to individual subject specialists about specific resources, but we will not be asking subject specialists to review all resources. 
· Jenny and Kelli noted that a pre-report discussion should be better spelled out in the timeline for CDC to discuss potential recommendations. Cindy added the usefulness of discussing with division reps and subject selectors to see if there are already items that they know can be cancelled. 
· Do we try to preserve access to things we own in perpetuity, or do we provide A&I services? Some of the ways people are getting access to resources has changed, so this is an opportunity to pare down some less used resources to preserve the things that we know faculty need.
· The goal is to have a final set of recommendations by March.

Documenting Unmet Needs
· How do we document the needs/wants that we are not meeting for campus? One time purchases are more self-selecting and can be put onto the desiderata list, but we don’t currently document interest in ongoing products.
· Kelli noted there are some things that we as the Library wish that we had or could do a better job supporting campus with while there are also items that people want but the Library does not see the value in. There is a difference between wants and needs, and we don’t want to imply that we don’t meet the needs of campus when there are reasons we don’t do certain things. 
· There are services that we could be supporting as an organization in some way, and beginning to surface some of these could be useful.

Desiderata List – Process for FY25                                                                       
· Should we put a tab for reoccurring resources? It could be helpful to have an inventory of resources people have asked for but were not fully utilized. 
· Kit noted that we need to think along the lines of not just specific resources or products but also categories of material that we have not historically collected. 
· 

Updates                                                                                                                                         
A. Acquisitions     
B. E-Resources
· The EBSCO invoice should be here soon. We don’t have the Elsevier, Springer, or Sage invoices yet. 
C. Preservation Services 
D. BTAA Updates
· The Big 10 added four more schools this months. We are hopefully moving towards conclusion on their negotiations with Springer and Nature. 
· We anticipate that if an agreement comes, it would look much like the initial stages of the Wiley agreement for Springer with a read and publish option for core hybrid titles but not for the gold open access titles. We also anticipate our nature agreement to look similar to how it does now with no open access as part of it. 

Meeting adjourned at 4:05 pm.
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