Minutes
University of Illinois at Urbana-Champaign
Library Faculty Meeting
October 10, 2023
1-2:30 pm
Via Zoom

1- Call to order
1:02 pm: Meeting called to order –62 participants.
2. Standing Items
2.1 Adoption of the agenda
2.2 Approval of the minutes of June 2023 Faculty Meeting
   Nancy O’Brien moved to approve the minutes as written. Heidi Imker seconded. 
   The minutes were approved by consensus.
2.3 Introduction of new Employees
   Steve Witt introduced Bing Wang, Assistant Professor and Chinese Studies Librarian
   Ayla Stein Kenfield introduced Angela Watters, Digital Publishing Specialist
2.4 Executive Committee Report & Discussion (15 minutes --Chris Wiley)
--EC has met six times since the last Faculty meeting.
--Victor Jones and David Ward provided an overview of the report findings and recommendations for the student-focused space task force. They have also met with the divisions in the Library to publicize the report findings across the library.
--The specialized faculty task force report is posted on the EC web page.
--EC has asked all the committee chairs and division coordinators to act on the committee recommendations and respond. Although the deadline was October 1st, these responses are still in progress. 
--The comment period ended on the proposed mentoring and evaluation framework. Recommendations will be discussed when more progress on the specialized faculty task force has been made.
--The policy for library benefits for emeritus faculty has been revised, correcting the confusion about certain benefits, those related to technology. EC has also discussed efforts to better outline and document search committee expectations and practices. LibInsight has been implemented.  Position descriptions for the following positions have been approved: Bioengineering and engineering medical innovation librarian; Medical and biomedicine librarian.
--They discussed policy language on interim and acting head appointments and on the subject of the status of emeritus, and recommended emeritus status for faculty members who are retiring.
--They also appointed PRC members for untenured faculty.
No questions
2.5 Report of the University Librarian (15 minutes--Dean Stewart)
2.5.a Words of Thanks.
Dean Stewart started by sharing words of thanks and compliments for all librarians who helped kick off the semester by teaching and attending conferences, including international conferences that the Library has been organizing and hosting. She mentioned the two conferences in IAS, the International Visual Association meeting, iPres which was a huge, monumental undertaking.
She announced the Provost’s visit to the Library on October 24. It will be a hybrid event, with the in-person part taking place at the Main Library in room 220. A team of 7 people will be coming from the Provost’s office. The plan is to give them a little mini tour, putting the focus on parts of the Main Library and former Undergraduate Library that are the subject of current and upcoming space projects. She thanked all those who are helping that get planned.
Dean Stewart continues to meet with the AULs and Directors and with LSSC and LCP. However, they are talking about possibly reducing the frequency of the number of meetings. They have at least 3 executive committee meetings every month and, in some cases, they're only a week apart, which isn't allowing them a lot of time to plan. 
There have been 2 Senate Library Committee meetings so far this this semester. Tom Teper attended the first one while the Dean was out of town, but she did attend last week’s meeting where Jennifer Hain Teper and Mary Laskowski both came to talk about the heavy metals project, which was deeply appreciated by the committee. The audience was really interested to hear about how all that is unfolding, and all voted unanimously for a field trip by the committee to the Oak Street facility.
2.5.b AI
Both at the first meeting and at the last meeting, there was a lot of interest in talking more about generative AI. The Dean stated that anyone focused on this area may be asked at some point to participate in future discussions about AI with the Senate Library Committee who mostly seems to focus on tools that are used for teaching. There is a lot of concern about how students may be using these tools, but those who have been either organizing the series of AI conversations or attending those organized by colleagues in the Library know the potential broad scope. Therefore, we can expect a lot more to come in terms of interest from the Library Senate Committee, although it is uncertain what they might dig into in future meetings. Dean Stewart will keep us informed.
2.5.c MOUs
Dean Stewart started by defining the term “MOUs” (Memorandum of Understanding) for those who have never heard that acronym, and she proceeded to stress its practical importance; a lot of work gets done in Illinois through the use of them. For example, Deans set up shared initiatives with other colleges and establish agreements that otherwise the budget model would not support, typically using MOUs to get things like that done. She gave other examples, such as some shared services we have with Technology Services and those that govern our GA allocations and agreement with the iSchool. But the one that requires urgent attention is the MOU about sharing space. Megan Sapp-Nelson has been doing some preliminary work on a refreshed MOU between the Library and the Grainger College of Engineering.
She added that the Library is probably going to try to take a slightly more structured approach to developing these than it has in the past, mostly to make sure that the Facilities Team in the Library and the Money Team and Personnel Teams in the Library are involved early on, and that those who have to work with MOUs have a lot of support rather than negotiating MOUs on their own.
2.5.d Inclement weather
Dean Stewart informed the Faculty about two things she intends to talk about at the next hangout, inclement weather being one of them. Some kind of response from the Library such as changing hours, closing early, sending people home, etc. is called for. She has been filled in on what happened, what worked well and what did not work so well and is open to suggestions on how to make things work better. One of the ideas she is putting forward is to convene a small cross cross-position type group to work with somebody in the Library’s senior administration to come up with some proposals for how we could tweak our process. She is willing to try and make contact with senior people at the university level despite her awareness that this has been a struggle for a number of years.
2.5 e. Position proposals
The other thing Dean Stewart intends to mention and talk about at the hangout is a call for position proposals, notably faculty positions or staff positions whose contours are still coming together. There are 5 or 6 faculty proposals in hand already, but she suggests that this is a good time to pause and ask what are some other things that people are thinking about, particularly when we consider what our future strategic directions might be. Also, because we have a finite amount of money that is not going to fund everything that people want, it is worthwhile to pause and make an open call and see what comes forth.
Megan Sapp-Nelson (from the chat) asked whether the proposals will be made public so that other faculty can review proposals that were submitted. 
Dean Stewart responded that they would indeed be made public, and she added that Kirstin Johnson had suggested a crowd-sourced approach to these position proposals; if the same idea exists in multiple locations, there's an opportunity for people to become aware of that and perhaps to collaborate in writing these position proposals. This is a transparent way that could facilitate good cross-departmental collaboration. She suggested that shared Box notes or Google Doc might be all that is needed to facilitate this process.
She drew people’s attention to the fact that several Library Faculty have been doing some kind of evidence synthesis, systematic reviews, meta-analysis, etc. in our organization over the past years and that there has been conversation as to how to scale this up as a service. She acknowledged and thanked Megan Sapp-Nelson for putting some of those thoughts to paper and thus starting a good conversation. The intention, she emphasized, is very much to make sure that we have as many people as possible who want to contribute thoughts or just to be aware of this or to be an active participant. 
Celestina Savonius-Wroth asked if there is a timeline for the new position proposal process.
Dean Stewart responded that she does not have one specifically other than to try to find the right balance between speed and giving people enough time to think. These are going to be short proposals so hopefully that will help speed up some things along. As for the proposals that are already in hand, the Assessment team has agreed to jump in and help us pull together some data. So, we are not going to make decisions about which positions to fund based only on numbers and data; in addition to the great narratives that have been written, we would like to have some information about, for example, whether these are proposals around a particular liaison to a particular academic department or departments.
She added that the assessment team is starting to work on gathering information about the number of students, faculty, and credit hours generated. We're trying to pull some kind of data like that together to use alongside the more qualitative proposals that we have in hand. It's going to have to be a mixture of things because some things are of strategic importance, but they may be in emerging areas where there isn't a lot of research activity yet. We do want to move reasonably quickly.
Steven Witt suggested that while we're talking about the proposals for faculty lines and trying to be strategic, we should also look at the cluster hire program, and where the campus is making investments. He said that he knows, through talking to colleagues about the Cluster Hiring Climate proposal, that there's going to be something like 7 faculty lines across campus, focused on climate, and that's going to dictate a lot about future research, grad students coming to campus, etc. So, that should be part of our conversation as we're building strategic approaches.
Dean Stewart thanked Steve for the information. 
Tracy Tolliver (from the chat) asked if the campus strategic plan update, "Boldly Illinois," is going to be published soon, and if so, is the Library going to pursue a strategic planning effort?
Dean Stewart acknowledged the validity of the question and said that she is not expecting to see it before the spring. She added that the Provost’s office has offered to come to the Library to talk about the plan as it develops. It is a short, very value-heavy document that they have occasionally described as a framework rather than a plan. The Dean is open to our thoughts about that. 
Kyle Rimkus asked if, in addition to the climate cluster hires, there are other themes already identified, or if the idea is to propose something with other people on campus around certain themes.
Dean Stewart suggested that others also respond, and she mentioned Celestina who is familiar with a Jewish studies cluster that was approved through a special process. 
Celestina Savonius-Wroth responded that Joe Lenkart probably knows more about it than she does, but that her understanding is that it is not a formal cluster hire; it amounted to a cluster of hires, but it did not go through the formal cluster hire process. But it involves hiring 4 new faculty members in Jewish studies.
Dean Stewart: Celestina has put forward a position, Jewish Studies Librarian position, and I've also heard from some of those faculty encouraging us to create a new Jewish Studies Librarian faculty line. 
Chris Prom: In response to Kyle's question, Chris shared that the cluster hire program that the campus had, and which Provost’s office had organized last fall, has for the time being passed, as far as he is aware. Referring to a collaboration on cluster hire program with other campus units, He said that the key thing to keep in mind is that Provost’s office from time to time does bring forward programs under the strategic hiring initiative. To the extent to which all of us as faculty are in conversation with people in other units,  we have multiple pathways to bring those into the strategic hiring initiative, or other pathways that Provost's office might have in mind. He suggested that we should always be alert for these sorts of opportunities because you just don't know at what point one might come up.
Chris Prom cited the Jewish Studies cluster hire as a good example even if it didn't come through the campus program. There might be an opportunity for conversation with our campus colleagues about finding broader support for similar opportunities as opposed to using our own internal resources. He thinks that it's really a matter of being situationally aware of what's happening on campus, and then bringing those needs forward either to Dean Stewart directly, or through one of the people at the senior administration level so they can surface them in conversations.
2.6 Senate updates (Lynne M. Thomas)
Lynne introduced herself as one of our current Senate members from the Library and then presented her colleagues in the Senate, i.e., Amy Fry, Joanne Kaczmarek, Megan Sapp-Nelson, Kelly Trei, and Chris Wiley 
--The University Senate met on September 18th the first time this academic year. The meeting agenda is available on the Senate website. The minutes are not yet available, but they will be soon and there is a recording of the meeting on the Senate Media Space. Links to all of those will be included in the email that is going to be sent out very shortly. 
--At this meeting the Senate approved the minutes from April 24th, and May 1st of this year. Much of the consent agenda was about the opening and closing or the renaming of programs at the request of different colleges. There was also a vigorous procedural discussion about EP.24.025 which deals with adjusting final exam periods on the 2024 academic calendar, and SP23.08 which involves revisions to the bylaws in relation to the Committee on Academic Freedom and Tenure.
--Senate information is found on senate.illinois.edu. Lynne will send links for that. As a reminder, the Senate of the Urbana-Champaign campus is a legislative body composed of about 200 faculty, 50 students and 10 academic professional members. 
--There are Senate committees as well. The members of the campus community are welcome to attend meetings of the Senate and Senate committees, all of which are subject to the Illinois Open Meetings Act. There are procedures to request the opportunity to speak during public comments sessions or to request floor privileges. There's a link for how to do that. 
--There are many committees and you do not need to be a senator to serve on a Senate committee. The Senators from the Library encourages everyone to participate in Senate committees because that is how the real work of shared governance on campus gets done. Appended to the email will also be a list of all the different Senate committees that colleagues from the libraries are currently serving on.
Lynne reminded people about the email to be sent out shortly and added that if people have questions or concerns that need to be brought to the Senate, they should not hesitate to contact any of their senators.
	No questions were asked.
3. Discussion items 
3.1 GA-ships (15 minutes - Dean Stewart)
Dean Stewart admitted that she was not sure about whether this topic was actually right for today's meeting, because Susan Breakenridge is away from the Library, and she is best able to give an overview of how she's been tracking graduate assistantships. So, that overview will happen at a future meeting, but she wanted to open up the floor to hear ideas people might have and provide a brief framework.
There is an MOU between the Library and the iSchool around the number of GAs and the amount of funding that is set aside for graduate assistantships from the iSchool that would work with faculty in the library. The Library and iSchool each contribute a certain amount of money and then, beyond that, the Library has to ask the iSchool for additional support. Dean Stewart said that we have exceeded the agreed amount over at least the last 2 years, so we are in a position where we probably need to moderate our GA spending. 
One solution the Dean is suggesting, is to take an approach similar to that used this year when allocating funding for hourly employees. That process might have asked for more information than was needed. If we were to adopt a similar approach with proposals from units and then some kind of collective assessment of the proposals, that might be one way forward.
Chris Prom said he can respond to that because he had some conversation with the iSchool when this came up while he was in the interim role. 
Kirstin Johnson asked if the funds are to cover the tuition waivers and/or for the stipends?
Chris Prom responded that he doesn’t remember exactly what the numbers are offhand, but that his recollection is that they provide approximately up to $200,000 of additional tuition waivers beyond the amount that we transfer to them. And for the past several years we spent above and beyond that additional amount that they've agreed to cover. In practical terms, this means that we're paying for those tuition waivers for the students.
So, we have a budget shortfall that emerges if we provide too many tuition-generating assistantships. There's always a moving target to this because the tuition waiver rate changes on an annual basis, and as the cost of tuition waivers has grown, we've essentially exceeded the target. So that's the essence of the issue.
Dean Stewart thanked Chris and confirmed that it is indeed $600,000 that is contributed by the library, and she added that if we require more than $600,000 worth of tuition waivers, then the iSchool absorbs the next $200,000 and then, as Chris said, after that it's sort of a splitting or negotiation with the iSchool. She recalled that last year we exceeded by $87,000 or so, which is significantly more than we had planned. So, we're going to have to do better than that this year. 
Nancy O’Brien (from the chat) asked if the iSchool contribution is in the form of tuition waivers.
Jen-Chien Yu (from the chat): said that, as she recalls, the Library can only offer assistantships to students in the LIS program, not the information management students, and she asked if this would continue or can be reviewed as well.
Chris Prom: Yes, the IM students are in a revenue generating program and not eligible for waivers.
Steven Witt asked if his understanding is correct that, if we get a grant, or grant funding from another unit for an assistantship, and run that assistantship through the library HR, that that pool of funds is used for that waiver, or whether that is handled separately.
Chris Prom distinguished two different questions embedded in Steve’s question: If there's an external grant, we typically make sure there is some kind of external support that's being provided. We  typically need to have funding for the tuition waiver included there. It becomes a little tricky in the case of external funders who don't support tuition waivers. Then we need to have a conversation as to whether there might be internal funding sources.…
But he reiterated that the agreement we have is specifically with the iSchool.  If it's with another unit he is not sure how those arrangements are handled or were handled in the past, but he knows that when he and Susan Breakenridge dig into the details of this it quickly gets complicated .
Dean Stewart stated that we're very aware that this is an important part of our culture, our program, our organization; we value this collaboration with the iSchool, for it helps us tremendously in the library. But there are some stark financial realities, and so a little bit of planning ahead would be good. So, this should be considered as another heads-up; there will be a discussion around this at a future meeting, or a special meeting.

3.2 PTAC Report (15 minutes-: Merinda Hensley & Heidi Imker)
Merinda Hensley reported that,
-- There are six 3Y faculty in the library this year, which is a lot, and they have an upcoming deadline to submit their research statement for their external review. And so, last spring, Merinda did a workshop on writing the research statement and she’s offering that again. They have a session scheduled for Thursday, October 26 from 1 to 2:30 pm in room 323-C. Tenured faculty are always welcome to come and provide input and and, if they are willing to share, an example of their research statement.
--They do have a few examples which are really helpful, as part of the process. In fact, Merinda was able to gather examples of research statements from people as they evolved, so the examples are for 1Y, 2Y, 3Y, all the way through, so the candidates can see what they look like over time. That being said, because the 26th is so close to that November 1st deadline, she’s adding an additional workshop.
-- She opened it to the 3Y folks first and is happy to open it to everyone now. She will send an announcement on LibNews that this Friday, October 13, from 12 to 1:30 they are going to meet over Zoom for that session. 
(She turned to Heidi Imker who has other PTAC business to share).
Heidi Imker 
--Heidi introduced herself as the co-chair of PTAC and acknowledged that her announcement is more of a pre-announcement, to stay tuned for things that are in progress, so not quite ready for a faculty meeting in terms of a full report. Things to watch for includes the fact that they've been working on updating and organizing all of the promotion and tenure related documentation.
-- Also, PTAC has been considering the process for the promotion of specialized faculty since there's a lot of movement going on around that, and also smoothing out the communication for when PRCs are appointed and lastly, creating some DEI statement guidance ahead of those statements becoming required in the academic year for 2025/2026.
PTAC will provide a more fulsome update in December.
Dean Stewart: Thanked Heidi and Miranda and asked if people had questions. 
	No questions 
4. Announcements& Questions
Merinda Hensley announced that she has been working with a doctoral student named Jenny An to develop a series of sessions on the peer review process. It is a total of 5 sessions for all untenured and tenured faculty and will start later this week. She will send a message to LibNews and is inviting all to take a look and share them with others if appropriate.
Evie Cordell reminded people on behalf of Maria Emerson about the annual food and essential items drive for the food pantry. She invited people to donate food that will be added to the food pantry. They can also make a financial donation which goes directly to the Wesley food pantry that  the Library is in partnership with.
Dean Stewart: Dean Stewart thanked Evie, Maria, and everyone who's worked on that for their wonderful work.
Jessica Ballard-Lawrence announced the Folk and Roots Festival that is coming up this weekend and invited people, particularly those near the Urbana Free Library, to stop by. She said that Student Life and Culture Archives, some of the University Archives, and American Library Association Archives will have tables along with some other libraries, and archives within the community.

Evie Cordell (from the chat)encouraged people to attend and noted that she is the incoming treasure for the Folk and Roots Festival
Dean Stewart thanked Evie and all those who participated in that event which, she pointed out, is really a big recruiting event and a great opportunity for us to help the university make sure that students of color know that they are welcome at Illinois. This is one of many things that the University and the Office of Undergraduate Education have been focusing on to redouble efforts to build a more diverse student body in the wake of the Supreme Court decision disallowing consideration of race in admissions decision. So, this is a wonderful opportunity to help showcase how awesome Illinois is. 
Adjournment: Lynne Thomas moved to adjourn, and Heidi Imker & Ayla Kenfield seconded
Meeting was adjourned at 14:00 pm
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