LCP Meeting with Dean Stewart (and guests, Susan Breakenridge and Mary Laskowski)
Ad-hoc to discuss AP Reclassification Project
September 17, 2026
3:30-4pm
Present: Sarah Christensen, William Schlaack, Eric Kurt, Janelle Sander, Chloe Ottenhoff, Megean Osuchowski, Jameatris Rimkus, Damian Behymer, Jessie Knoles
Absent: 
Questions from LCP regarding AP Reclassification Project
· [JS] Current status of this conversion proposal. What questions have been asked and what is the Library specifically looking into?
· [JS] Has any draft of conversion criteria been created?
· [JS] What is the Library's level of support in pushing this forward?
· [JS] Does the AP promotional path and where the nominee sits on that list affect the process and/or outcome of the conversion?
· [JS] Do you have a vision for the future of APs being in the library if no/some APs aren't or don't want to be converted? How could APs have a more consistent voice in conversations and what does that look like?
· [JS] If the conversion conversation moves forward, do you envision this to be more similar to AP promotion or Faculty? Does the number of applicants impact a potential timeline - i.e. will only a certain number be approved per year? Or does it seem as if it would be a one-time situation where all who are interested are converted at one time?
· [JS] What would the procedure look like - would it go through a standing committee like FRC or a newly formed committee? Would an AP be part of that process?
· [WS] Moving forward, what positions will be hired as AP and as clinical faculty? What are the deciding factors in determining what classification is for new positions?
Minutes
1. [CS] Review of project – high-level takeaways with Bill Bernhard, Provost’s Office
a. No problems requesting search waiver
b. Convert people who are already – requesting a waiver to the search
c. About the work – project itself needs to be framed about the work
d. Issues specific to individuals 
i. Would individual have option NOT to be converted?
ii. Difference in benefits, degree requirements, 
e. What is the work that is being done by a person in this position, what does this job actually require? If we were hiring it as a new position, what would we hire it as?
f. Need to involve LCAP, APs, and Faculty
g. Moving forward - Work of Dean, Mary, and Susan
i. No clear sense of priorities at the moment
ii. Not personnel
iii. Not going to open the door for other changes (AP to CS, etc.)
h. Budget implications
i. Might trigger requests
ii. On radar of Campus
i. [ML] Comprehensive, not an assessment of individuals
i. Might have some individual circumstances
ii. [SB] Changes with job descriptions 
j. [CS] Can’t get enmeshed in past searches, can’t be limited factors moving forward. Past decisions can’t guide future decisions. 
2. Questions LCP
a. [EK] Asked about Admin’s conversion processes, criteria, documentation [cut out a bit here for me, so potentially missed rest of question]
i. [CS] Documentation for specialized faculty 
ii. [ML] If we were hiring for this position today, what category would we be looking at? Look at existing definitions – are they sufficient ? What would we be considering this role moving forward?
iii. [EK] Thought this was more of an opt-in, not blanket conversion – is there opportunity for similar criteria/descriptions? 
iv. [SB] Certain AP positions won’t qualify for reclassification 
v. [CS] they want us to look at everybody – about work, not the person
vi. [SB] One and done – request only happening once for a group of individuals looking to convert from AP to Faculty
b. [DB] What did rest of campus do about those not having required degree?
i. [MS] don’t know specifically about how other campus groups dealt with this issue; if someone truly doesn’t meet definition, they might not have options for reclassification 
c. [JS] APs who don’t get converted – what does that look like for APs on the other side? Remaining APs – what does it look like for Committee work, inclusion, conversations? 
i. [CS] Asks about how it might deplete ranks of LCP? No real thought about this yet. Suggests LCP also be thinking about this – questions we can continue to discuss
1. Future shared governance request – what do groups do? Is it all working well? 
2. Shifts future groups – something to think about

d. [EK] Asked about budget and requests – which comes first? 
i. [CS] Salaries not just for conversion, salary review for all APs and maybe CSPs too. 
1. Can't keep falling behind
2. If we can't get additional salary help from Campus, hard for us to do the work. Employees shouldn’t bear the burden. 
3. Think about equity
4. Fix salary problems even if we have to pay for them ourselves
e. [SC] Equity Salary Program?
i. [CS] Asked again for 365,000 over three years
1. If we don’t get it this year, we’re going to ask again
ii. [SB] Must be mindful of the timeline with merit program
iii. [CS] twist – peer comparison – APs have very different jobs – not sure what this will look like 
3. [CS] direct more questions via email 








