MINUTES

University of Illinois at Urbana-Champaign
Library Faculty Meeting 
June 26, 2024
3:00—4:30 p.m., via Zoom

1.  Call to order
2.  Standing items
2.1 Adoption of the agenda – Adopted 
2.2 Approval of the minutes – Approved with edits 
2.3 Introduction of new employees – None 
2.4 Executive Committee updates (10 minutes—Chris Wiley)
EC revised FRC scoring guidelines for specialized faculty, discussed expectations for search committees and the eligibility of specialized faculty participation in upcoming elections and noted if not already concurrent, bylaws and committee pages should reflect the same information.
2.5 Report of the University Librarian (20 Minutes—Dean Stewart)
Dean Stewart once again discussed the budget (these are not set in stone):
• Distribution of potential salary pool -We will be placing the positions on hold, but they are looking into trying to fund them.
• Possibly self-funding salary raises
• Possible FY26 and FY27 budget reduction models
      -We could be looking at 2/4/6% cuts
         -2%: $414,700
         -4% $829,400
         -6%: $1,244,100

With the model of reductions being done, this does not mean there will be layoffs.
Organizational structure changes - David Ward and Sara Holder stepping down from director positions, they are discussing options with the Unit Directors and hope to have a plan in place for going forward.
3. Discussion items
None
4. New business 
None  
5. Announcements
None 
6. Adjournment
The meeting was adjourned at 4:11pm.
