Minutes
University of Illinois at Urbana-Champaign
Library Faculty Meeting
April 23, 2025
3:00 - 4:30 p.m., via Zoom
1.  Call to order – 3:04 pm
 2.  Standing items
2.1 Adoption of the agenda – Accepted
2.2 Approval of the minutes (February 5, 2025) –Approved
 2.3 Introduction of new employees – None
2.4 Executive Committee update (10 minutes— Nancy O’Brien) 
– EC met 4 times since the last meeting, topics of discussion included: the 5-year review of unit heads, discussed the annual review process for AULs, and that NEVP will turn over more administrative work to Library Administration staff.
– EC recommended establishing a small group to revise the Annual Faculty Evaluation process, and a working group to discuss faculty mentoring, and the Teaching and Learning Task Force final report was discussed. Dean Stewart kept EC informed of updates, budgets, and legislation relevant to the library and around campus.
– Finally, EC was charged to conduct the annual review of the University Librarian and Dean of Libraries. Due for completion on May 1.
2.5 Report of the University Librarian (20 minutes—Dean Stewart)
– The deans have discussed some of the difficulties with IRB, and are all experiencing this across colleges. The deans are willing to sign a joint letter of concern that would hopefully precede a more intensive conversation with Susan Martinez. Dean Stewart requested people reach out to her and or mention in the chat the difficulties they have been experiencing.  
– Many mentioned the delays they experienced.
– There has been a conversation between Dean Stewart and Dean Knox (of the iSchool); they are going to be working together to create a co-sponsored group of both iSchool and Library faculty  to review the current assistantship program at the library, seeing if there are options or ways that the support can come from both departments, and how they benefit the iSchool and the library.
– Suggestions were made in chat to reach out to previous GAs, so the Library can  give examples of the benefits of the program and the support of previous assistantship holders.
– There is discussion on editing and changing the structuring of the PGA program; currently the library covers 100% of tuition and fees which is much more than any other department on campus, and unsustainable.
– Looking at the budget, the Library has not received anything specific for the results of the budget hearing.  It is uncertain if there will be another call to cover raises again, and the possible cut of F&A funding has caused more concern. There are conversations regarding collections and support. Dean Stewart is due to meet with Bill Bernard to continue the discussion of “What does predictable funding for collections look like”.
– Federal Situation, as noted F&A funding could be capped at 15%. Also, the Library had a successful meeting of staff and faculty for the Office of DEI presentation regarding ICE on University Property. The campus is continuing to monitor the situation and hopes that everyone will make sure they are not spreading inaccurate information. Please take videos or pictures of the people claiming to be from ICE if you see something of concern.

3.  Discussion Items
3.1 Senate update – (10 minutes—Bill Maher)
 – Meetings seem to have become an open forum, which has both negative and positive aspects. Senate Executive Committee Chair’s opening remarks touched on the cut to NEH funding, students’ visas, and fears of threats of those who choose to demonstrate against the decisions of the current federal government. The strong participation in the Senate shows a commitment to shared governance’s role even in difficult times..
– Chancellor Jones had a more positive viewpoint, discussing the decisions made to provide updated information as well insuring that campus websites would retain their welcoming language and comply with the non-discrimination laws. There is a lot going on and the students are first in Chancellor Jones’s mind with how to proceed.
– Questions and concerns were addressed at the Senate meeting, leaving little time for the Educational Policy Committee items, and University Statutes and Senate Procedures proposals.
– As always more information can be found at University of Illinois Urbana-Champaign Senate website, where meeting agendas, minutes and videos from the meeting can be reviewed.
3.2 Bylaws Committee:  Re-vote on bylaws revisions - (5 minutes—Megan Sapp-Nelson)
– A vote was taken using Zoom during the meeting. There was uncertainty on the procedures for the previous vote taken by electronic ballot with fewer than two-thirds of the faculty electorate voting.
· From the vote in the meeting the bylaws revisions passed and were approved.
3.3 Evidence Synthesis Working Group: Informational update and discussion    
	(10 minutes—Anna Liss Jacobsen)
– Updates on Evidence Synthesis research and information provided on the services the Library offers to support and ensure sustainability.  This includes the new website, the Research Consultation request form, University-wide Training, and Hub Sessions for internal training.
– Also highlighted the work of several members on their achievement and offered thanks to all who helped the program.
4.  New Business
 4.1 Preliminary discussion to surface potentially actionable ideas from Library Council Proposal and Inclusion in Governance report  (15-20 minutes—Dean Stewart)
– Unfortunately, only a few minutes remained for the discussion of the Library Council Proposal and the Inclusion in Governance report. Dean Stewart brought up that we need to re-engage as we think about our culture and how we think about governance and administration and day-to-day management. The role of the different groups from the Library Leadership Group to Administrative Council and Executive Committee, needs to be clarified..

5.  Announcements
6.  Adjournment
–  4:32pm
