CAPT Minutes
May 30, 2024

Present: Tom Teper, Eric Kurt, Michael Norman, Seth Robbins, William Kries, Seth Robbins, Wendy Shelburne, Bill Mischo, 

Notetaker: Hannah Williams 

1) Agenda and minutes approved.


2) Quarterly Working Group Reports

i. Digital Production-Angela Waarala						

CAPT Digital Production Update May 2024
· Angela has postponed discussions to update naming conventions for digitized archival materials.  The current convention is functional, yet prone to error, and is cumbersome. Using barcodes as unique identifiers was considered. Members of digital production discussed alternatives with members of special collections, including using barcodes as unique identifiers for digitized objects.  It is not viable.  One future possibility is using the Archon replacement to facilitate utilizing a system generated as the unique identifier. 
· Media Preservation is developing a naming convention proposal, similar to the barcoding discussion DS had with special collections. No updates on this now.
· Digital Library development is being prioritized and there is progress, however, it will be slower given Alex Dolski’s departure.  In the most recent Digital Library Development meeting, features were demoed by Gauri Johsi, and a few prioritized tickets were added to the active queue.
· The Digital Library User Council (Special Collections/Angela) is creating a LibGuide similar to Ideals guide. It will link out of the Digital Library. This will help users navigate the collections. This is a suggestion born out of User Testing.
· Digital Project Development with Archives – DS and UA are working to improve communications and collaboration on digitization projects and workflows. 
· New collection in the Digital Library for Special Collection Conservation Treatment Documentation.  Jennifer Hain Teper and Julia Cardinal gave a presentation on this collection.  It includes access to view and download images and treatment reports from special collections. This collection includes faceted elements for treatment, format and structure, and damage, as well as materials and equipment.  Conservation worked with Stephanie Luke to develop a custom metadata profile in the Digital Library. Stephanie also helped Conservation standardize terms in the description of the collection. Angela helped Conservation repackage the legacy images from Medusa and ingest the collection.




ii. Repositories, Preservation, and Access- Seth Robbins				

· CAPT-RPA subgroup activities:
· Discussion of Carli Repository project: 
· In light of recent discussions involving identification of funding source(s) and recent staff transitions, the project to extend our repository services to Carli has been placed on “indefinite hold” (at least for next few months).
· In the mean time, we’ll be focusing on assessing current needs and priorities.
· Kyle Rimkus has been working on a draft of an accessibility policy. 
· After consulting with John Laskowski, Kyle has been working to revise the draft in accord with the University Library Principles of Web Design and Development, being developed by John. 
· We also were informed of the creation of the Digital Accessibility and Excellence Steering Committee being established at the library.  
· Has not held first meeting yet.
· Chris Prom will chair; John Laskowski will act as implementation team lead for web content.
· The RPA subgroup also discussed the departure of Alex Dolski from the repository development team.
· A search has been approved and the committee is being finalized to fill Alex’s spot. 
· In the mean time, I’m working with our most recently hired developer, Gauri Joshi to become familiar with the digital library software and platform. 
· Sensitive Content Statement is live in the Digital Library
· At present, it appears as an expandable division below the header.


iii. LEITC- Eric Kurt	
· LEITC is looking to create a more research-focused loanable technology pool between the Scholarly Commons and the Idea Lab.
· LEITC is also exploring how they can work with the Library AI task force

· Parking lot items-review						

· Any other new business	

Meeting adjourned at 2:00 pm.
					

Reports by Month
January-Search, Discovery, and Delivery, Web
February-Digital Production, Repositories, Preservation, and Access, LEITC
March-Cataloging and Metadata, Electronic Resources
April-Search, Discovery, and Delivery, Web
May- Digital Production, Repositories, Preservation, and Access, LEITC
June- Cataloging and Metadata, Electronic Resources
July- Search, Discovery, and Delivery, Web
August- Digital Production, Repositories, Preservation, and Access, LEITC
September- Cataloging and Metadata, Electronic Resources
October- Search, Discovery, and Delivery, Web
November- Digital Production, Repositories, Preservation, and Access, LEITC
December- Cataloging and Metadata, Electronic Resources

Meeting adjourned at 2pm. 
