CAPT Minutes
May 28, 2026

Present: Tom Teper, Kyle Rimkus, John Laskowski, Will Schlaack, Sarah Park, Mary Laskowski, Michael Norman, Tracy Tolliver, Mary Ton, Eric Mosher, Chloe Ottenhoff, Jennifer Teper, Wendy Shelburne, Hannah Williams (minutes)

1) Approve agenda and minutes						

2) Accessibility Update – John Laskowski					

CAPT Accessibility Update
May 28, 2026

One year extension to ADA Title II and Section 508 deadlines. 

Campus is still working on a PDF remediation workflow – no delivery date identified.

No update on our adoption of Site Improve. Last I heard they had no license model that allowed for unlimited scanning capacity which we would essentially need to make it cost effective. 

The Web Implementation Team has turned its attention to the archival processes allowed in Title II, and what best practices / procedures can we establish campus wide.
Within the Library, there are two major focal points currently: LibGuide accessibility – please encourage any of your colleagues with LibGuide roles to attend the training offered by Evie’s team. Accessible Reader Support Taskforce – moving slowly, but Eva and I are building a repository of e-book vendors and their compliance with the WCAG guidelines. Essentially, we are trying to build a “decision tree” for how an instructor can determine if digital content from the library is accessible, how it can be made accessible if it is not, and who to talk to. Also, references for subject specialists and service point staff on guiding people to accessible materials when necessary. 


3) Quarterly working group reports

A) Digital Production- Will Schlaack	

· Henry Borchers is continuing work on Trip Wire with Josh Harris, which will enable more automation. 
· Angela’s GA is working on Speedwagon.
· Henry has offered to talk with GAs or students to aid in skill development for Python. 
· Angela is working with the Digital Library metadata in Stephanie Luke’s absence and has identified several bottlenecks and inconsistencies to bring to the Digital Library development meeting. 
· The group is working on a pilot for math models and navigating how to increase efficiencies and scale up the project.  
· Johna is working on putting conservation documentation into the Digital Library for public access, providing a good resource conservation staff and peer institutions.
· Will has been working with the NDNP grant, focusing on digitizing American Indian titles. 
· The last batch of content with newspapers.com is being finalized. 
· An an alternative host to IDNC is being explored, likely an Amazon web service. 

B) Repositories, Preservation, and Access- Eric Mosher	
· The usage of Viridian is up. We are using NCSA storage, which is inexpensive and large but not reliable. Failover events often require a full reboot of the server.
· Eric is talking to Amazon Web Service about the potential for moving data. AWS may have a network file system that is suitable for our purposes, but it would be more expensive. He will also look into preliminary cost structures for utilizing Azure and speak with campus and the vendor. Additional campus options will be explored as well.
· Cloudflare implementation on IDNC has dramatically decreased bot activity. However, The last bot scraping showed that bots have been able to get Azure IPs. Azure IPs cannot be blacklisted due to the amount of services are dependent. 
· Money has been requested from campus for a possible vended replacement to Medusa, which is our locally developed digital preservation platform. 

C) LEITC- Mary Ton								

LEITC Updates 05/2026
LEITC Charge Discussions
Since the last CAPT update, LEITC has met once to discuss potential changes to our charge. Our current charge is posted on the committee’s website. Our proposed changes shift away from patron facing services to future casting, connecting Library workers to broader campus resources, and shared goals for emerging and integrated technology in the Library. The shift reflects the limitations of the committee’s authority over unit-level policies. 

We welcome CAPT’s feedback on the proposed chages, particularly its focus, scope, and wording. 
Proposed Revised Charge
LEITC is accountable for:

· Developing a shared vision and goals for advanced technology support in the Library;
· Aligning the Library with core and common technologies available on campus when possible; 
· Providing guidance on unique, custom technologies within the Library when needed;
· Advocating for patron needs as they relate to technology services needed to support student and research success;
· Facilitating advancement of shared campus and Library advanced technology initiatives;
· Gather information for those representing the Library in IT governance;
· Identifies and evaluates trends in emerging and advanced technology that align with the Library’s strategic focus;
· Support current awareness of campus technologies for Library workers; 
· Anticipating emerging technology needs for academic programs. 

Proposed Revised Membership Details
Initially chaired by the lead of the Research Technologies Coordination Working Group, LEITC representatives include those with integrated and emerging service responsibilities, research interests in emerging technology librarianship, and engagement with on campus-level technology initiatives. We welcome representatives from all job classifications with relevant expertise. 
General Updates
Below is a brief summary of activities led by LEITC committee members. For an expanded list of activities, please see our meeting minutes posted on the LEITC committee page. 

· LEITC was originally established to coordinate patron-facing services involving technology, to avoid duplication across different units in the Library. The majority of this work has been consolidated into one unit, which has made the current role of the group fuzzy.
· Potential future options include: changing the charge of the current group to focus exclusively on access to technology services, dissolving the group, or proposing a new group.

· Service Updates 
· Media Commons remains open for the summer. The IDEA Lab is now closed and will resume 3D printing, room reservation, and equipment loan services in August. At the request of Dirk Ton and Mark Hewitt, Grainger’s 3D digitization consultation service will continue to be offered in the summer. 
· Grainger is still working on a scoping document that defines a tiered service model for IDEA Lab, Media Commons, and SCIM Lab. It has been sent to Mary Laskowski for review. Once completed it will be shared with LEITC, the Library, and patrons via Grainger’s website. They do not plan to solicit feedback from LEITC, CAPT, or Library stakeholders on these policies.  
· AI Literacy: The ad-hoc working group continues to organize events and create resources. 
· Yali Feng and Tracy Tolliver represented the Library at the April 5th AI Expo.
· The events group held a well-attended panel on AI in the Classroom. 
· Steve Witt has volunteered to serve as the library’s representative (and potentially PI) on an NSF grant to develop an AI literacy and research curriculum for faculty. 
· The first iteration of the “AI in the Research Process” Canvas module will be released by June 15th to coincide with the start of CITL’s Summer of AI and AI Course Studio.  

	
4) RACI Discussion of CAPT Role/Charge	
· The draft RACI matrix has been shared via Box. Working group chairs should work with their groups to complete the matrix prior to the next CAPT meeting.

5) Parking lot items-review						

6) Any other new business	
					

Meeting adjourned at 3:10 pm. 
