



Life Sciences Division Meeting
University Library

Wednesday November 10, 2021
10:30 a.m. – 12:00 noon
Zoom


MINUTES

	Members: 

Peg Burnette, Medical and Biomedicine Librarian; PSED Liaison 

Erik Chapman, Staff Liaison

Mike Dickinson, Planning, Landscape Architecture, and Agriculture Librarian

Erin Kerby, Veterinary Medicine Librarian

	

Janis Shearer, Public Services & Engagement Librarian (minutes)

Kelli Trei, Biosciences Librarian; LSD Coordinator

Sarah Williams, Head, Funk Library

Not in attendance
Susan Braxton, Prairie Research Institute Librarian & Lucy Moynihan, Staff Liaison




First 30 minutes of meeting: David Ward and Jen-chien Yu joined us for the first half hour.
a. Discussed goals and asked for working group volunteers & answered questions for 3-year plan to investigate student needs in library spaces. Anyone can email Jen-chien or David with their questions.
b. Goals for the plan: To know who is/who is not using the library spaces, conduct a qualitative study across different units, understand how students perceive spaces & what their needs are, help with how the Library markets & advocate spaces to users
c. Timeline: Looking for volunteers now, will send names to EC, confirmed after the break
d. Summary of questions answered: Plan to assess a random sample of students (rather than convenience sample), there are not certain areas of priority that will be informed by additional discussions with students - though UGL closing is an initial focus, deliverables will be data from focus groups (drafting a report will not be the volunteer focus), Erin addressed how this would/would not be applicable to Vet Med
e. Actions: LSD members, if you are interested in volunteering (open to civil service, AP & faculty) please contact LSD Division Coordinator Kelli Trei by November 24, Kelli will send a follow-up email to LSD after the meeting to ask for anyone who is interested
f. FYI: Kelli shared there is another working group coming soon! It will broadly relate to how we discuss instruction across the library

1. Approval of minutes (taken by Kelli)
a. Approved

2. GA/Librarian Communication (Sarah, all)
a. We shared our experiences related to challenges, expectations and communication with Funk GAs working on projects: these included 1) less obligation on using cell phones (while at the desk and we don’t know what type of phone plan others have), 2) is there a way we can incorporate chat via Skype/Slack/MS Teams? (these can be difficult on Apple devices), 3) project workflow: discuss projects in-person, meet from time to time, follow-up via email to set-up meetings for clarity/address problems 4) use text for emergencies or time sensitive event specific needs, 5) it’s not necessary to text a project update, 6) would like GAs to respond to librarians and staff in a timely manner especially when working their shift, 7) we should not have too many modes of communication because we have to check them all
b. Actions: Mike will get input from Funk GAs on their communication preferences, LSD members, reach out to Sarah or Mike if you have ideas to help make GA projects smooth for everyone involved, Sarah & Mike may get together to draft a guiding document for Funk GAs

3. FY23 materials budget-modeling 3.5% reduction
a. We’re looking at potentially a 3.5% reduction across funds, but FYI: divisions can take a divisional approach (which Sarah suggests). Some funds may have a bit more leeway in finding more than their 3.5%, while some funds that are a little smaller could not. Sarah shared her screen & a spreadsheet during our meeting that summarized info for LSD.
b. Discussion/suggestions: Kelli asked- will they be reducing approval funds? Sarah said just  9 & 0 funds. Erin suggested inviting Tom Teper to an LSD meeting to converse as a division and explain how we stand together as a division and our desire to address items that we view as “out of scope.” Sarah asked, how would another division know what is on our cancellation list? Honestly, there are overlaps with Kelli/Susan and Peg/JJ, so Sarah suggests that this issue be brought up at the next CDC meeting.
c. Links shared: G:\Collections Info\FY23 Budget\3.5% Potential Reductions for FY23 Budget UPDATED
d. Timeline: Tom Teper has asked that by the next CDC meeting (Nov. 30), divisions share their rough idea of potential cancellations with a goal to communicate with faculty (in mid-late spring/early summer) about cuts we may need to take. Ideas do not have to be finalized by end of Nov., but it’s good to have items pulled together by then.
e. Actions: Sarah will add a spreadsheet to a Box folder after the meeting, LSD members, feel free to add your zero fund & monies, add a Word doc with explanations to the Box folder, direct any questions about the process to Sarah

4. Feedback on Promotion of Video Tutorials (Erin)
a. Status: We have several videos in the IL media space named “Funk ACES” channel & you can share them to other channels. This includes a series of Scopus videos and a Primo search video. The future includes videos on interlibrary loan, a Doc Express video with examples, and a Web of Science video. Erin asked: How do we want to promote these?
b. Suggestions included: 1) strategic places on Carle IL Virtual Library, 2) Funk’s Library website, 3) Vet Med’s website, 4) LibGuides, 5) under research guides as part of the drop-down menu on the library’s website, 5) send as a follow-up email to Savvy, 6) link within an email signature. 
c. Action: Erin will create a Box note to keep track of the ideas with the intent of developing guidance/best practice. LSD members, feel free to email Erin additional ideas after the meeting, Mike & Erin will connect about video creation opportunities for more Funk GAs

5. Committee assignments and reports – AC, CDC, others
a. Collection Development Committee (Sarah) – no update
b. Library Assessment Committee (Peg) – no update
c. Research & Publication Committee (Erin) – no update
d. Reference Management Team (Mike) – developing spring Hub Training schedule, discussed reaching out to faculty for ideas (though not completely decided)
e. Campus Charitable Fund Drive (Mike) – ending Nov. 17, there’s still a week left to give
f. Library Staff Support Committee (Erik) – no update
g. Library FUNdamentals Committee (Janis) – no update
h. Outreach & Engagement Committee (Janis) – hosting an OEC Skill Up Session: Making your Outreach Accessible presented by JJ Pionke on Thursday, Nov. 18, at 2:00 pm. 
The focus will be best practices for outreach & marketing as it relates to accessibility and a bit about presentation best practices.  
i. Executive Committee (Kelli) – no update
j. Search Liaison (Kelli) - Classics Librarian Search Committee has been charged & working on job description, Grainger Head Search Committee has been charged & kick-off next week
k. Electronic Resources Working Group (Kelli) – no update
l. Instruction Implementation Working Group (Kelli) - working on a Funk 509 proposal

6. Round Table
a. Kelli – none
b. Janis – ACDC: sent 2020-21 progress report out this week, Prof Evans coming to the library tomorrow, O&E: beginning to plan finals activities
c. Erik – none
d. Mike – meeting with new Funk GAs this week to discuss recent transcripts, had a non-UI urban planner follow-up on buying his book
e. Erin – The Council on Education visited the Vet School yesterday, working with John Laskowski on revamping the Vet Med Library website with plans to go live over break
f. Peg – had a follow-up with a non-UI book purchase request
g. Sarah – will send email that Mary Laskowski’s team will process Funk’s “low use” items

7. Other items
a. Should we cancel the December LSD meeting?
b. Need to plan the scavenger hunt for Library GAs coming to Funk in December, Action: Kelli will plan a meeting for her with Mike & Janis

8. Adjourn

Parking Lot – these items were not discussed
· Supporting Interdisciplinary Schools, Departments, etc. (continued)
· UGL Integration Plan (continued)



