Life Sciences Division Meeting
University Library

Tuesday, November 11, 2025
10:00am-11:30pm
Funk ACES 206 / Zoom

Minutes

	Present:  
Emily Benton, Prairie Research Institute Librarian
Mike Dickinson, Planning, Landscape Architecture, and Agriculture Librarian; LSD Coordinator 
Erin Kerby, Veterinary Medicine Librarian 
Janis Shearer, Public Services & Engagement Librarian
Kelli Trei, Biosciences Librarian (minutes)
Sarah Williams, Head, Funk Library 
	  Absent:
Lucy Moynihan, Library Operations Associate; Staff and Student Supervisor, Technical Services




1. Guest speakers: Kate Lambaria and Michael Norman from CAPT (10-15 minutes)
· Discovery related updates and reminders
· Discussion of any unit/division-specific discovery needs (such as Easy Search)

2. Approval of Minutes (taken by Janis)
· Approved unanimously.

3. GA Discussion (Mike)
· Mike met with all GAs. They shared that they feel like their work is relevant to their future careers and are not overwhelmed.
· Registration ends today for Spring 2026, so Spring schedule will be under development soon.
· Winter schedule is also up soon.

4. Discussion of University Library divisional structure (Erin)
· Dean Stewart has requested feedback from divisions via AC
· What do we think currently works and doesn’t work about this structure?
i. A great deal of feedback was offered, and this is included in an appendix to the minutes for sharing.

5. Funk Library digital exhibits (Sarah)
· Tabled till next meeting for time.

6. Committee Assignments and Reports – AC, CDC, others
· Administrative Council (AC): Library reorganization.
· Collection Development Committee (CDC): Unfortunately, and surprisingly, it has not met in the last two months.
· Campus Charitable Fund Drive (CCFD): Last day is tomorrow.
· Evidence Synthesis Working Group: They are working on library-wide training.
· Faculty Review Committee: had training covering the new process and timeline for annual reviews, please let Kelli know if you have questions.
· Organizational Development Training: working on best options for staff training considering best locations and times of day.
· Outreach and Engagement:
i. They will be updating their forms.
ii. They are planning a retreat.
iii. They are planning a field trip to IGB to talk with their outreach team.
· Reference Management Team (RMT): They are applying the RACI matrix to determine ownership for reference activities, but it is definitely complex.
· Search Committees:
i. Bioengineering search is moving to phone interviews.

7. Roundtable
· Funk Panel: Date set for April 21st
i. Sarah is finalizing panel speakers.
· Event Planning procedures: Sarah and Janis attended the feedback meetings on event planning procedures. Sara Berthier will be sending out workflows and other documents from this listening session.

Meeting adjourned 11:51 am.


















Appendix: Feedback on Divisions and Reorganization

What works:
· Communication between committees and divisions provides easy points of reference to bring questions (like this one).
· In practice, divisions provide an easy way to ensure cross library representation, and prevent committees from becoming staffed by the same people, or same areas in the library.
· This is an intentional focus on ensuring the committees representing our faculty as a whole, e.g. FRC and EC, are staffed by individuals across the library, including physical locations as well as specialty areas. The purposeful make up of these bodies prevent bias from divisions of different sizes or different levels of recognition in the library.
· Divisions provide important subject representation to some committees
· Collection development committee requires subject expertise to evaluate policies and collections decisions across various subjects and what materials faculty in those subject areas require.
· Divisions provide feedback on sabbatical proposals, also from a perspective of subject or functional expertise.
· Tenure and Promotion Support: 
· Divisions have a very specific purpose of providing elected representation of different subject and functional areas to the Faculty Review Committee which is important when reviewing tenure and promotion cases.
· Divisions provide recommendations of external and internal reviewers for candidates for tenure and promotion, requiring subject or functional expertise.
· From LSD’s experience, regular division meetings are not a chore, we actually find these meetings extremely valuable. Even within a smaller division staying apprised of what our colleagues are doing is difficult, and this is an easy way to come together to get feedback and ensure coverage for different priorities.
· During the pandemic we still met as a divisions and it was extremely useful.
· LSD used to meet regularly with PSED and this was also extremely useful.
What doesn’t work:
· Disparate sizes of divisions can make filling committee appointments difficult for smaller divisions and cause larger divisions to become fractured.
· AC is meant to make decisions on operational policy. This group’s function seems better suited to varying levels of employment classifications and those with administrative functions. This work is not directly tied to subject or functional specialties.
· Not all committees require subject expertise and while some such as CDC do require that, others might not. 

Questions to Consider

Purpose and Value
What is the problem we are trying to fix? /What is the value of restructuring, what would success look like?
As divisions historically and practically accomplish different things, knowing what specifically is not working would help us better replace the current system.
Is the goal operational efficiency or professional/service consistency?
For example, AC being restructured as another entity or body is operational in nature. Divisions’ functionality is more about professional expertise, tenure support, and service to campus, particularly in areas of our expertise.
Structure and Representation
How can we ensure equitable representation across units and disciplines?
We want to prevent silos: divisions help keep small units part of the conversation with related larger units.
Should there be a 'Committee on Committees,' and how would it function?
Function and Communication
How can we better link groups structurally to improve communication?
How do we ensure that committee discussions and decisions are communicated back effectively to various stakeholders, currently fulfilled by divisions?
Process and Codification
Should we codify not just what we do but how we do it? Some divisions don’t meet, and we see evidence of disconnect with lack of communication. Can we more intentionally express expectations-whatever model we choose?

