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Library Assessment 9/14/2022

Attendees
Belinda Bolivar, Alex Deeke, Yali Feng, Amy Fry, Virginia Haverstic, Hannah Jones, John Laskowski, Megean Osuchowski, Becky Smith, Sanga Sung, Mary Ton, Jen-chien Yu
Minutes
1. Library Assessment updates
· Membership update; meeting schedule; Community of Practice (CoP) Meetings 
· Do we want another member? Currently missing live sciences & special collections representation
· Meet 2nd Wednesday of each month at 9:00am on Zoom – any necessary in-person meetings will be discussed
· There is interest in continuing CoP meetings
· Fall 2022 Sweeps Week October 17-23. Spring 2023 Sweeps Week March 20-26. 
· Tentative dates vetted by units
· Fall date pushed back to avoid Homecoming
· Spring date placed after spring break to avoid influence of pre-break study habits
· Streamlining Library internal grant application processes (met in summer) 
· Easier for applicants to have a common app, but similarities are insufficient to support a unified document on our end
· Desk Tracker – The interface upgrade took place in August. 
· Interface switch has come with bugs; upgrade is ongoing
· TeamDynamix ticket queue for Library Assessment coming soon to address issues
· LibInsight (Draft Action Plan in box) 
· Moving important data from Desk Tracker
· Student-Focused Spaces Task Force, Teaching and Learning Task Force 
· More updates to come
2. LAC 2022-2023 committee project
· Busy Library Assessment year – no brainstorm this month or next
· Proposed models for creating/selecting new projects: 
· Model #1: Generative Governance 
· Fiduciary: Problems are meant to be spotted and beg the question: What’s wrong?
· Strategic: Problems are meant to be solved and beg the question: What’s the plan?
· Generative: Problems are meant to be framed and beg the question: What’s the key question?
· Model #2: Useful vs. Feasible vs. New
· Assessment unit will meet to discuss/clarify these models and bring back to group at next meeting
3. “Tell me more …” Assessment Chat
· Breaking down Assessment into bite-sized chats, ~20 min
· 2022-2023 commitment
· 2 volunteers: Becky Smith
4. Ithaka S+R Faculty Survey
· Overview of faculty needs & thought about library compiled for new dean
· Nov. 2022 – Spring 2023 (more spring commitment)
· 3 volunteers: Amy Fry, Mary Ton, Alex Deeke, Sanga Sung, Yali Feng
5. Unit Annual Report Post-Submission Analysis
· Are we learning anything from these reports? Let’s review for data
· 5 volunteers: Yali Feng, Megean Osuchowski, Sanga Sung
6. Thoughts/Questions/Reflections 
· How does collection construction & digitization fit into library workflow?
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