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Library Assessment  9/14/2022
Agenda

Agenda
Community Agreement
· Listen Actively: Try to understand others before being understood.
· Step In, Step Back: Step up and use your voice or Step Back and make space for others.
· Speak from Your Own Lived Experience: Use “I” statements and refrain from telling other people’s stories.
· Invest In Yourself and Invest in Each Other: Honor our shared space and keep time in mind.
· Think Beyond Binaries: Hold multiple perspectives at once.
· Stories Stay, Lessons Go: Confidentiality and personal privacy.
· Repair Harm: Seek space to repair harm when we mess up.
Charge
The Library Assessment Committee advises the Library administration and the Library Assessment Coordinator on the prioritizing, planning and implementation of assessment activities.  Members may assist the Coordinator in identifying assessment opportunities, designing assessment tools, promoting assessment activities, and fostering a culture of assessment within the Library.  The committee shares in accountability for the success of the assessment program and evaluates its effectiveness in supporting the Library’s mission and strategic directions.
Typically, there is a two consecutive term limit.
Members
· Jen-chien Yu, Chair(ex officio – Director of Library Assessment)
· Rebecca Smith(Aug 2021 – Aug 2023) Second Consecutive Term
· Belinda Bolivar(Aug 2021 – Aug 2023)
· Alex Deeke(Aug 2021 – Aug 2023)
· Mary Ton(Aug 2021 – Aug 2023)
· John Laskowski(ex officio – User Experience and Web Strategy Coordinator)
· Sandi Caldrone(Aug 2022 – Aug 2024)
· Sanga Sung(Aug 2022 – Aug 2024)
· Megean Osuchowski(Aug 2022 – Aug 2024)
· Yali Feng(Nov 2019 – Aug 2024) Second Consecutive Term
· Amy Fry(Aug 2021 – Aug 2024) Second Consecutive Term
1. Library Assessment updates (10 min.) 
· Membership update; meeting schedule; Community of Practice (CoP) Meetings
· Fall 2022 Sweeps Week October 17-23. Spring 2023 Sweeps Week March 20-26.
· Streamlining Library internal grant application processes (met in summer)
· Desk Tracker – The interface upgrade took place in August.
· LibInsight (Draft Action Plan in box)
· Student-Focused Spaces Task Force, Teaching and Learning Task Force
· Library Assessment TeamDynamix ticket queue (coming soon)
2.  LAC 2022-2023 committee project (5 min.) 
Model #1: Generative Governance
· Fiduciary: Problems are meant to be spotted and beg the question: What’s wrong?
· Strategic: Problems are meant to be solved and beg the question: What’s the plan?
· Generative: Problems are meant to be framed and beg the question: What’s the key question?
Model #2: Useful vs. Feasible vs. New
3.  “Tell me more …” Assessment Chat (10 min.)
· Introduction, possible topics
· Need 2 volunteers
4.  Ithaka S+R Faculty Survey (10 min.)
· 2013 and 2019 administration https://www.library.illinois.edu/staff/assessment/libsurv/
· Introduction (memo and draft IRB in box)
· Need 3 volunteers
5.  Unit Annual Report Post-Submission Analysis (10 min.)
· Introduction (report in box)
· Need 5 volunteers
6. Thoughts/Questions/Reflections 
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