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Library Assessment  3/09/2022
Agenda

Expected/Invited Attendees
Jen-chien Yu, Kirsten Feist, Erin Kerby, Rebecca Smith, Yali Feng, Ruthann Mowry, Shuyong Jiang, Belinda Bolivar, Alex Deeke, Mary Ton, Amy Fry, John Laskowski, Lindsay Taylor
Agenda
Community Agreement
· Listen Actively: Try to understand others before being understood.
· Step In, Step Back: Step up and use your voice or Step Back and make space for others.
· Speak from Your Own Lived Experience: Use “I” statements and refrain from telling other people’s stories.
· Invest In Yourself and Invest in Each Other: Honor our shared space and keep time in mind.
· Think Beyond Binaries: Hold multiple perspectives at once.
· Stories Stay, Lessons Go: Confidentiality and personal privacy.
· Repair Harm: Seek space to repair harm when we mess up.
1. Library Assessment updates (5 min.) 
· Spring 2022 Sweeps Week March 21-27.
· Library Service Satisfaction Survey (Tentative Dates: March 21 to April 11)
· FY21 library statistical surveys (ACRL/IPEDS/ARL) local work in progress
· Campus: Unizin campus visit and system-wide Data Warehouse/Business Intelligence Modernization discussions
· Updates from members
2. LibInsight demo and feedback (20 minutes)
· LibInsight/LibInsight Lite trial will be mid-February to mid-March (major data collections: reference/directional, gate count/head count, instruction statistics). The trial might be extended.
· Feedback
· Possible migration scenarios
· Communication plan
3. LAC 2021-2022 committee project (20 minutes)
· Mixed feedback from colleagues
· Next steps
4. Streamlining Library internal grant application processes (10 minutes)  
· Strategic Communications and Marketing Committee grant ($500 maximum, available to full-time Library faculty and staff)
· Research and Publication Committee grant (available to Library faculty, APs and some CS-Professional staff)
· Outreach and Engagement Committee grant (available to full-time Library faculty and staff; up to $500 per event, up to a maximum of $500 per person per fiscal year)
5. Thoughts/Questions/Reflections 
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