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Library Assessment  9/09/2020
Expected/Invited Attendees
Jen-chien Yu, Kirsten Feist, Peg Burnette, Megean Osuchowski, Geoffrey Ross, Erin Kerby, Rebecca Smith, Yali Feng, Ruthann Miller, Shuyong Jiang, John Laskowski, Lindsay Taylor
Agenda
1. Welcome and introduction. Review committee website, membership and charge. (5 min.)
2. Community Agreement (5 min.) 
· Listen Actively: Try to understand others before being understood.
· Step In, Step Back: Step up and use your voice or Step Back and make space for others.
· Speak from Your Own Lived Experience: Use “I” statements and refrain from telling other people’s stories.
· Invest In Yourself and Invest in Each Other: Honor our shared space and keep time in mind.
· Think Beyond Binaries: Hold multiple perspectives at once.
· Stories Stay, Lessons Go: Confidentiality and personal privacy.
· Repair Harm: Seek space to repair harm when we mess up.
3. Icebreaker in breakout rooms (15 min.) 
· What is the first thing you want to do once the pandemic is over?
4. Brainstorming for 2020-2021 projects (20 min.)
5. Other business/updates 
· Library Assessment 
· New reporting structure
· Sweeps Weeks will be held during 2020-2021 (Oct. 12-18, 2020 and Mar. 8-14, 2021)
· Library Service Satisfaction Monthly Poll (tentatively September, October and November in 2020)
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