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Library Assessment 5/14/2025

Attendees
Jen-chien Yu, Belinda Bolivar, John Laskowski, Mandi Arlain, Cara Bertram, Sarah Park, Sandi Caldrone, Sarah Christensen, Megean Osuchowski, Belinda Bolivar, Gabriel Foster

Minutes
1. [bookmark: _Hlk145588167]Icebreaker
· Four-frame model from Reframing Organizations: Is the library a:
· Factory or machine
· Family
· Jungle
· Carnival, temple, or theater
2. Updates
· [bookmark: _Hlk198144462]Committee Volunteer Form coming out soon.
· Committee members interested in a second term were reminded to volunteer.
· Thanks were expressed for committee members who have already served two terms.
· Call for recommendations for new committee members to reach out to.
· Unable to secure funding for an Assessment Graduate Assistant or hourly employess in FY26.
· Grant application review
· Applicant received committee’s feedback and resubmitted their application.
· Discussion opened on the review process in general.
· Review spreadsheet can feel limiting for leaving comments.
· It is helpful to see the comments of other reviewers.
· Revised application to be voted on in the next 2 days.
· Design Science Research Methodology (DSRM) update.
· DSRM workgroup projects were discussed for the whole committee.
· The LAC grant program was used to explore the application of DSRM.
· Prototype documents produced by the workgroup: https://uofi.app.box.com/folder/319904744769
· Communication & Marketing Plan
· Identifies ways to communicate and market the LAC grant program and reach out to different audiences (e.g. Faculty, Civil Service, Senior Admin, etc.).
· Document contains draft sample messages for use by LAC members to promote the program.
· Application Review rubric analysis and Interest Form
· Interest Form was created to help guide applicants when formulating a project and align it with points of interest for reviewers.
· Workgroup identified preapplication brainstorming and researching as an important moment to support applicants.
3. Assessment Directions
· Feedback was requested from members about the LAC itself
· LAC is generally run well and well structured.
· Opportunities for more member participation are provided and encouraged.
· LAC has been educational for members.
· The Community Agreement is very appreciated.
· Discussion: How can Assessment make the Library more successful?
· Continuing to provide training opportunities like the Assessment Forum.
· LAC members providing consultations for staff doing assessment work.
· Many small departments working on many small projects are difficult to strategize. It may be worth building a larger departmental umbrella of services like assessment, UX, discovery, etc.
· ITHAKA S+R projects
· AI literacy: https://uofi.app.box.com/file/1854272829104 
· Institutional cohort: https://uofi.app.box.com/file/1854276733447 
· Currently, admin is not interested in participating in either.
· Program Assessment report for Provost
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