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Library Assessment 12/13/2023

Attendees
Jen-chien Yu, Belinda Bolivar, Yali Feng, Sarah Christensen, Alex Deeke, Sanga Sung, Amy Fry, Megean Osuchowski, Mary Ton, John Laskowski

Minutes
1. [bookmark: _Hlk145588167]Library Assessment Updates
· Revised charge and membership description submitted on 10/22.
· Library Data Request Consideration
· Project from last year
· Submitted to dean and David Ward
· Unit Annual Report Post-Submission Analysis
· Ongoing, but awaiting more responses.
· Subcommittee meeting on 12/15 at 9 AM.
· Discuss the process and answer questions.
· Look at themes in the content.
· Go over SOAR analysis.
· More information in a follow-up email.
· Analysis should be submitted by the 20th of December.
· LibInsight Post-Implementation Evaluation
· Meeting notes in Box https://uofi.app.box.com/notes/1376057466629
· Identified 3 ways to collect data.
· Open forum session
· Receive feedback.
· Provide a training/active-learning session.
· Survey
· Harder to collect than live feedback. But easier to access.
· This method is with graduate assistants and student hourlies in mind.
· Analyzing tickets and emails with LibInsight questions
· Identify themes and areas to improve.
· Jen met with the Senate Committee on the Library.
· Provided information to members of the faculty senate on how the library has been collecting information and feedback.
· Slides: https://uofi.app.box.com/file/1387026153307
· University Librarians Student Advisory Council (ULSAC)
· Student representation group with a mix of grads, undergrads, and library representatives.
· Sarah was invited to their fall meeting.
· The meeting was unstructured.
· Attention was steered toward spaces and the closing of the undergraduate library.
· Submitted questions weren’t utilized.
· Feedback wasn't actionable.
· A monthly library dinner in addition to ULSAC meetings was suggested.
· Library Assessment stats contributed to Office of Advancement’s Calendar "By the Numbers".
· Ongoing Assessment projects
· Assessment on call for Library Annual Report/Budget Request
· Position requests and statistical survey projects
· "You make good data" cookie decoration.
· Not enough time to squeeze it in in the winter.
· Suggestion to move it to Valentine’s Day.

2. LAC Grant Review and Voting Process
· Going over the process
· Timeline to follow
· Rubric 
· Evaluation by whether criteria are met or not, not by ranking or grading.
· Are goals clear enough?
· Responses from reviewers are consolidated on the spreadsheet and sent back to the applicant.
· More time was given for the applicant to respond this time because of holiday.
· The decision normally comes down to a vote.
· In the interests of time the LAC chair made the decision to approve the grant based on strong approval expressed.
· What about the process should be reconsidered?
· Applicant perspective 
· Where to include answers to multiple similar questions?
· Helpful to have IRB specifically address on the form.
· Communication, flexibility, transparency, and simplicity of the process are all appreciated.
· Changing the form was considered in the past, but it was difficult to implement.
· Webtools has gotten better, and a new web form has been drafted.
· Link was shared for LAC members to review: https://forms.illinois.edu/sec/1287210521
· Any other revisions for the process or form?
· It was suggested that the questions remain written on the grant website as well as in the form.
· Enables partners to share information and forms more easily.
· Quick overview of the standard message to grant recipients.
· Don’t share CFOP number.
· LAC can grant up to $10,000 a year.
· Can't roll over or save grant money between years.

3. Re“treat”
· Planning for spring
· Usually some time before spring break for an engagement event.
· About 2 hours in length.
· First part is for presentation
· Second part is activity
· The week after spring break was suggested
· That Thursday or Friday (March 21st or 22nd)
· All Library Hangout on the 21st.
· The 22nd from 12-2pm was suggested.
· Beginning with a hybrid brown bag talk.
· 2nd part as a hands on workshop preparing for IRB or assessing data.
· OR Half IRB and Half data assessment. 30 minutes talk and 30 minutes hands-on for each topic.
· Any Library showcase this year? (RBC?)
· So far no word.
· Re”treat” tentatively scheduled for March 22nd.
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