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Library Assessment Committee
9/10/2025, 9-10 am
Agenda
Community Agreement
· Listen Actively: Try to understand others before being understood.
· Step In, Step Back: Step up and use your voice or Step Back and make space for others.
· Speak from Your Own Lived Experience: Use “I” statements and refrain from telling other people’s stories.
· Invest In Yourself and Invest in Each Other: Honor our shared space and keep time in mind.
· Think Beyond Binaries: Hold space for multiple perspectives at once.
· Stories Stay, Lessons Go: Confidentiality and personal privacy.
· Repair Harm: Seek space to repair harm when we mess up.
Charge
The Library Assessment Committee (LAC) advises the Library and Library Assessment on the prioritizing, planning and implementation of assessment activities. Members may assist in identifying assessment opportunities, designing assessment tools, promoting assessment activities, and fostering a culture of assessment within the Library. The committee shares in accountability for the success of the assessment program and evaluates its effectiveness in supporting the Library’s mission and strategic directions.

LAC shall consist of 7-10 volunteer members appointed to two-year terms by the University Librarian with the advice of the Executive Committee, pursuant to Bylaws of the Library (Article VII. Section 2. Ad-Hoc Committees and Task Forces). The Director of Library Assessment, Library Assessment Specialist, and User Experience and Web Strategies Coordinator will serve as ex officio members of the committee.

All full-time faculty (tenure system and specialized faculty) or staff (academic professionals, visiting academic professionals, civil service employees and library civil service professionals) are invited to volunteer to serve on the committee. Appointed LAC members who have served two consecutive terms must take a minimum one-year hiatus before volunteering to serve again.
Members
Jen-chien Yu, Chair, Ex-Officio, Director of Library Assessment
Belinda Bolivar, Ex-Officio, Assessment Specialist
John Laskowski, Ex-Officio, User Experience and Web Strategy Coordinator
Becky Smith, August 2024–August 2026
Megean Osuchowski, August 2022–August 2026, Second Consecutive Term
Sandi Caldrone, August 2022–August 2026, Second Consecutive Term
Sarah Christensen, August 2023–August 2027, Second Consecutive Term
Sarah G Park, August 2024–August 2026
Mandi Arlain, August 2024–August 2026
Anna Liss Jacobsen, August 2025-August 2027
Geoffrey Ross, August 2025-August 2027

Resources
· Box – LAC 2025-2026
· Library Assessment
· Library Assessment Committee page
· G-drive -  G:\Assessment
Agenda

1. Introduction and icebreaker (15 min. Belinda)
2. Review committee agreement, charge, membership and action labels: INFORM, DISCUSS, DECIDE (Jen)
3. Library Assessment updates (20 min.) (INFORM)
a. 2025-2026 LAC meeting dates
b. 2025-2026 Important Dates
	Project  
	Responsible Party 
	Dates 

	Fall 2025 Sweeps Week  
	Library 
	Oct. 13 – Oct. 19, 2025

	Library Service Satisfaction Survey 
	Library 
	Oct. 13 – Nov. 3, 2025 

	Undergraduate Research at Illinois
	Office of Undergraduate Research
	Fall 2025

	Spring 2026 Sweeps Week 
	Library 
	Mar. 23-29, 2026 



c. Projects in progress
i. Occupancy software (discussion involved Occuspace)

ii. Event attendance data (piloting by TLAS)

iii. CIM-P (Course Inventory Management for academic programs) & the Library/Library Shared Data (a subset of it were used for assessing the positions requests). Conversation with LAC members who are also liaisons for schools/colleges (Anna Liss, Becky, Mandi and Sarah P.) 

iv. Library Assessment Committee Grant Program tune-up

v. “Do you know…” Library Assessment Factoids

Revised schedule - Sep., Oct., Nov/Dec., Feb., Mar., Apr/May

4. Thoughts/Questions/Reflections
[image: University of Illinois Urbana-Champaign logos, phone number 217-333-2290 and web address library.illinois.edu]
[image: University of Illinois Urbana-Champaign logos, phone number 217-333-2290 and website address library.illinois.edu]
image3.png
UNIVERSITY OF University Library

I L LI N o I S 1408 W. Gregory Drive, MC-522

URBANA-CHAMPAIGN Urbana, IL 61801




image4.svg
                                                                                                                   


image1.png
UNIVERSITY OF ILLINOIS URBANA-CHAMPAIGN
217.333.2290 . library.illinois.edu




image2.svg
                                                                             


image5.png
UNIVERSITY OF ILLINOIS URBANA-CHAMPAIGN
217.333.2290 . library.illinois.edu




image6.svg
                                                                         


