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Library Assessment Committee
2/12/2024, 9-10 am
Agenda
Community Agreement
· Listen Actively: Try to understand others before being understood.
· Step In, Step Back: Step up and use your voice or Step Back and make space for others.
· Speak from Your Own Lived Experience: Use “I” statements and refrain from telling other people’s stories.
· Invest In Yourself and Invest in Each Other: Honor our shared space and keep time in mind.
· Think Beyond Binaries: Hold space for multiple perspectives at once.
· Stories Stay, Lessons Go: Confidentiality and personal privacy.
· Repair Harm: Seek space to repair harm when we mess up.

1. Icebreaker (5 min.) (source: Four-frame model from the 
Reframing Organizations)
Q: Would you say that the Library is a a) Factory or machine, b) Family, c) Jungle, or 4) Carnival, temple, theater 
2. Library Assessment updates (5 min.) (INFORM)
a. Library Committee Volunteer Form coming out soon. Current membership. Please consider a second term or let Belinda or I know if you would recommend anyone.
b. Library Assessment’s requests for a FY26 pre-professional graduate assistant and hourly wage funding were both unsuccessful. AUL has suggested to engage with LAC and discuss assessment priorities.
3. DSRM (15 min.) (INFORM/DISCUSS, Gabriel and Jen)
4. Assessment directions (DISCUSS)
a. Committee work feedback
b. What can Library Assessment do to make Library more successful? (breakout rooms)
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