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Library Assessment Committee
9/11/2024, 9-10 am
Agenda
Community Agreement
· Listen Actively: Try to understand others before being understood.
· Step In, Step Back: Step up and use your voice or Step Back and make space for others.
· Speak from Your Own Lived Experience: Use “I” statements and refrain from telling other people’s stories.
· Invest In Yourself and Invest in Each Other: Honor our shared space and keep time in mind.
· Think Beyond Binaries: Hold space for multiple perspectives at once.
· Stories Stay, Lessons Go: Confidentiality and personal privacy.
· Repair Harm: Seek space to repair harm when we mess up.
Charge
The Library Assessment Committee (LAC) advises the Library and Library Assessment on the prioritizing, planning and implementation of assessment activities. Members may assist in identifying assessment opportunities, designing assessment tools, promoting assessment activities, and fostering a culture of assessment within the Library. The committee shares in accountability for the success of the assessment program and evaluates its effectiveness in supporting the Library’s mission and strategic directions.

LAC shall consist of 7-10 volunteer members appointed to two-year terms by the University Librarian with the advice of the Executive Committee, pursuant to Bylaws of the Library (Article VII. Section 2. Ad-Hoc Committees and Task Forces). The Director of Library Assessment, Library Assessment Specialist, and User Experience and Web Strategies Coordinator will serve as ex officio members of the committee.

All full-time faculty (tenure system and specialized faculty) or staff (academic professionals, visiting academic professionals, civil service employees and library civil service professionals) are invited to volunteer to serve on the committee. Appointed LAC members who have served two consecutive terms must take a minimum one-year hiatus before volunteering to serve again.
Members
Jen-chien Yu, Chair, Ex-Officio, Director of Library Assessment
Belinda Bolivar, Ex-Officio, Assessment Specialist
John Laskowski, Ex-Officio, User Experience and Web Strategy Coordinator
Alex Deeke, August 2021–August 2025, Second Consecutive Term
Becky Smith, August 2024–August 2026
Cara Bertram, August 2023–August 2025
Mary Ton, August 2021–August 2025, Second Consecutive Term
Megean Osuchowski, August 2022–August 2026, Second Consecutive Term
Sandi Caldrone, August 2022–August 2026, Second Consecutive Term
Sarah Christensen, August 2023–August 2025
Sarah G Park, August 2024–August 2026
Gabriel Foster, Library Assessment Pre-professional Graduate Assistant, Non-Voting
Katherine Ashcraft, August 2024–August 2026
Mandi Arlain, August 2024–August 2026
Resources
· Box – LAC 2024-2025
· Library Assessment Committee page
· G-drive -  G:\Assessment
1. Introduction and ice breaker (20 min. Belinda)
2. Announcements (5 min.) (INFORM)
a. Love Data Week 2025 (usually takes place around Valentine’s Day) Big 10 data visualization challenge is looking for volunteers to help with the event. Please share this information with anyone you think might be interested. Email Sandi Caldrone (caldron2@illinois.edu) for more information.
b. Help with assessing AI tools/technologies. More information to follow. (Mary Ton)
3. Library Assessment updates (15 min.) (INFORM)
a. 2024-2025 LAC meeting dates
b. Action labels: INFORM, DISCUSS, DECIDE
c. 2024-2025 Important Dates
	Project  
	Responsible Party 
	Dates 

	Fall 2024 Sweeps Week  
	Library 
	Oct. 14 – Oct. 20, 2024 (Oct. 14-15 is the Uni fall break) 

	Library Service Satisfaction Survey 
	Library 
	Oct. 7 – Oct. 25, 2024 

	Library Assessment Conference (Porland, Oregon)
	LAC Conference and ARL
	November 6-9, 2024

	Campus-wide Climate Survey (2023) reports available
	University 
	TBA 

	Needs Assessment on Services for Online Students at ILLINOIS
	A Provost Fellow’s project about online students
	Late fall 2024

	Spring 2025 Sweeps Week 
	Library 
	Mar. 24-30, 2025 

	Library Service Satisfaction Survey (TBA)
	Library 
	around the Spring 2025 Sweeps Week


d. It was proposed that Academic Library section in IPEDS has been eliminated for the FY26 survey cycle (i.e. libraries will stop to report AL in IPEDS in spring 2027)
e. New projects in progress
· Occupancy software 
· Set up Qualtrics “division admins” and sample questions/surveys
· Library Shared Data (a subset of it were used for assessing the positions requests)
· Style guide for charts and visualization 
· Library Assessment Committee Grant Program tune-up; announcing recipients over LibNews
f. New projects on the horizon
· Library Strategic Vision Planning
· CIM (Course Inventory Management) & the Library
· Library Assessment Forum (local, usually in spring) or a more issue-driven event such as a lecture by a campus expert
· Others?

4. Thoughts/Questions/Reflections
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