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Library Assessment Committee
12/13/2023, 9-10 am
Agenda
Community Agreement
· Listen Actively: Try to understand others before being understood.
· Step In, Step Back: Step up and use your voice or Step Back and make space for others.
· Speak from Your Own Lived Experience: Use “I” statements and refrain from telling other people’s stories.
· Invest In Yourself and Invest in Each Other: Honor our shared space and keep time in mind.
· Think Beyond Binaries: Hold multiple perspectives at once.
· Stories Stay, Lessons Go: Confidentiality and personal privacy.
· Repair Harm: Seek space to repair harm when we mess up.


1. Library Assessment updates (20 min.) 
1.1. Revised change and memberships description (Submitted 10/22; still waiting to hear from EC.)
1.2. Library Data Request Consideration (Submitted to the dean and David Ward on November 8. A copy is in Box.) 
1.3. Unit Annual Report Post-Submission Analysis (Belinda)
1.4. LibInsight Post-Implementation Evaluation (Jen)
1.5. Met with the Committee on the Library [slides] on Dec, 6, and potential meeting with University Librarian's Student Advisory Council (ULSAC) in spring. Library Assessment to meet with the dean on Dec. 20. 
1.6. Library Assessment’s contribution to Library Advancement’s Calendar “By the Numbers”, Library Annual Report/Budget Request, Position Request and library statistical survey projects.

2. LAC grant review and voting process (20 min.) 
2.1. Rubric, timeline, sample message
2.2. Do we need to revise anything? 
2.3. Online application form https://forms.illinois.edu/sec/1287210521
3. Re(treat): Assessment to Action
3.1. Save the date message?
4. Thoughts/Questions/Reflections
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