MINUTES
University of Illinois Urbana-Champaign
Library Faculty Meeting

December 4, 2024
3:00 – 4:30 p.m., via Zoom

1.  Call to order – 3:03pm
2.  Standing items
2.1 Adoption of the agenda.  Adopted as it stands.
2.2 Approval of the minutes (Sept. 4, 2024) – Accepted with Nancy O’Brien’s edits and additional information from Dean Stewart.
2.3 Introduction of new employees – None.
2.4 Executive Committee update (5 minutes—Nancy O’Brien)
•  EC has met five times since the last update provided on September 4.  EC also met as a screening committee for a position search.
•  Current membership includes Dean Claire Stewart as Chair, Sara Benson (Secretary), Amy Fry, MJ Han (search liaison), Nancy O’Brien (Vice Chair), Celestina Savonious-Wroth (EC representative to the Faculty Meeting Agenda Committee), Ellen Swain, Chris Wiley, and Sarah Williams. 
•  EC discussed Search Committee membership recommendations and approved an internal search for an interim head of Acquisitions & Cataloging Services.  EC met with FRC and PTAC co-chairs to discuss the current PRC process and the proposed Mentoring & Evaluation Framework.  The Provost’s office will be contacted for information about how mentoring is handled in other units across campus.  EC also discussed possibly reducing the frequency of its meetings. 
•  Sara Benson presented information about the Internet Archive lawsuit and its potential effect access to online resources. 
•  The EC discussed the CARLI statement on the importance of librarians and how the Library or its faculty might respond.  Some discussion was also given to the process for Unit Head Reviews and fine-tuning it by setting expectations at the time of appointment.  A call for anonymous feedback about the unit head review process will be forthcoming. Another topic of discussion was Library faculty membership in the Graduate College for both tenure-track and specialized faculty.  The Bylaws work on revisions to incorporate specialized faculty was discussed again.
•  The Nominations & Elections Procedures committee will receive assistance for technical support from the Library administrative staff to help address the election process.  NEVP will conduct an election to replace Chris Wiley’s position on EC, due to Chris’s upcoming sabbatical.
•  In discussion of the Teaching and Learning Task Force interim report concerns were expressed about the number and cost of resources to establish some possible models.  Further discussion will take place when the final report is delivered in spring 2025.
2.5 Report of the University Librarian (20 minutes—Dean Stewart)
•  There is still no further information on a possible budget cut.  
•  It’s likely that there will be an increase in the Library/IT fee, which has not been raised in 10 years. Possibly, online students will be charged the fee as well.  
•  Discussions are taking place regarding the meaning of the recent presidential election for higher education.  (One concern is the implications for undocumented immigrants in the university community.) The Council of Deans retreat in early 2025 will spend some time discussing such issues.  Claire welcomes faculty to submit concerns, questions, and suggestions.  
•  Work is ongoing to form a search committee for a new UIUC Chancellor.  The Senate has sent out a call for nominations. Nominators are asked only to fill out a short form that does not ask for information about the nominator.
•  Claire will be meeting next Wednesday with President Killeen and others on the project about Library space.  They will be trying to get the issue on the agenda for the January meeting of the Board of Trustees.
•  Changes are forthcoming to Provost Communication no. 9, with regard to teaching evaluations and the Public Engagement Research Option (PERO).
•  Claire will be joining the executive committee of the Big Ten Academic Alliance (BTAA) and the Board of Directors of the Association of Research Libraries (ARL) but will be rolling off her leadership position in Hathitrust. 
3.  Discussion Items
3.1 Senate update (Bill Maher)
•  The Senate met on September 16, October 14 (combined with the Annual Meeting of Faculty), and November 11, and will be meeting on December 11.  
•  The Senate looked at new or changed programs, degrees, and curricula.  It changed the name of the Center for Women and Gender and Global Perspective to the Center for Gender Equity.  (NB:  Cindy Ingold intervened to mention that the Board of Trustees did not accept that new name and removed the change from its November agenda.  She hopes the adoption of an alternative name, the Center for the Study of Gender Equity, will be put on the agenda for January.)
•  The Senate encourages people to learn about and get involved with campus-wide shared governance by joining Senate committees.  Presently there is a particular need for a new backup Parliamentarian.
•  There was discussion in the Senate about questions and statements offered from the floor early in meetings regarding topics that may not be on the agenda.  Some Senate operatives complain that these divert attention from other business and turn meetings into more of a town hall.  While there is some validity to that, Bill’s opinion is that this practice should be continued.  The Senate is the only campus-wide gathering of representatives of administration, faculty, academic professionals, and graduate and undergraduate students, and people need to be able voice their concerns there even on non-agenda matters. 
•  The Senate’s chief issue of discussion was the statutes amendments proposed by the University Senates Conference (USC) under the rubric of ST-83, especially those in Article X’s section on academic freedom.  A deadline of December 16 had been set for each Senate to send comments on the proposed amendments to the USC, but at the November meeting it was announced that the deadline would be extended to mid-March.
•  The focus of the December 11 meeting will be to approve a process for the Senate to fulfill its statutory responsibility to form a committee to advise the President in the search for a new UIUC Chancellor.
•  In light of current events, discussions continued regarding academic freedom and student safety. There is a lot going on, and these discussions are likely to continue. If you have questions feel free to reach out to Bill Maher:  w-maher@illinois.edu 
3.2  Outreach and Engagement Committee report (Celenia Graves).  Slides of the report can be found at the link.     
4.  New Business 
4.1 Chuck Thompson, Director of Illinois Computes, spoke on New Campus Computing Resources.  Slides from his presentation can be found in the link.  If you have questions or problems, please e-mail Illinois-computes@illinois.edu.
4.2 Josh Erenberg, Regulated Research Program Manager, spoke on Regulated Research.  Slides from his presentation can be found in the link.  If you have questions, please reach out to Josh at cui-support@illinois.edu. 
5.  Announcements
•  IFLA is starting its new year and is looking for members for its committees.
•  RBML is hosting an Open House and Holiday Party on December 12, 3:00 to 5:00 p.m.
•  On Thurs., December 19, 10:00 to 11:00 a.m., the Business Office will hold an OEC Skill-Up to answer questions about purchasing. 
6.  Adjournment – 4:30pm
