LSSC Meeting Minutes 7/24/2025 – sp
In attendance:
Dulcie Vermillion (Social Science)
Stefanie Postula (Physical Science/Engineering)
Catherine Case (Arts & Humanities)
Rachael Johns (Tech Services)  (returning member)
Melanie Rusk (Tech Services)

Not present:
Lucy Moynihan (Life Science)
Vicki Sparks (Administration)
Erik Chapman (Special Collections)
Jeffrey Loftiss (Physical Science/Engineering)
Xiaoping Qi (Area Studies) 

Xiaoping RETIRED!
Need a status update from Erik Chapman

Approve June Minutes: Approved
Liaison Reports/Updates:
· Administration: not present
· Area Studies: not present
· CPS: no liaison/ empty role
· Life Sciences: not present
· Physical Science/Engineering: nothing to report
· Social Sciences: No div meeting. Erin Simons (AHS Librarian) started! They filled an Extra Help position.
· Tech Services: David Lottes retiring end of July. ACS Head search being finalized, offers sent.
· Arts & Humanities/Special Collections: nothing to report

Pulse Survey update: discussed initial results of the first survey (one question, about meeting/communication preferences within the Library)
Another Pulse Survey will be coming out in September.
Executive Committee/Administrative Council meetings: EC meeting was cancelled. AC meeting also cancelled.
Next EC meeting is next week. A question has already been brought up- how the budget issues will affect GA positions moving forward, especially considering the increased burden on full time staff. There was also feedback from staff (via anonymous form): The recent posting for SLS position shared by IASL and HPNL : This is 2 jobs. 2 totally separate jobs. This is a very bad precedent. Managing 1 desk is enough - it should be normalized that 1 person can manage 2 of them. Please push back on this. 
Rachael and Dulcie volunteered to attend this, acting as Chair temporarily until a new Chair is elected.
Briefly discussed the EC/AC- it may be a good idea to get an update on how each may have changed in scope, and gauge the value of LSSC’s continued attendance.
AP Evaluations: Dulcie tried to follow up on the question about including staff input for the AP evaluations. Kicked question to Susan Breakenridge and Mary Laskowski. Mary, Susan, and Claire Stuart are willing to meet with LSSC to discuss this. 
Will also discuss difficulty in recruiting new LSSC members, possible solutions including the idea of a hiatus/restructuring.
LSSC nominations: still recruiting, Dulcie mentioned that she has communicated with HR to possibly get a list of Civil Services members (updated at least once a year?)
We still need one CPS rep, one or two reps for Tech Services, one for Area Studies, one for Special Collections, one for Social Sciences
Action Item: Members that we need to follow up with regarding their continued LSSC participation are Eric Chapman and Jeff Loftiss
Campus Staff Advisory Council (Rachael attended meeting) – specific notes were sent as an email attachment and will be posted to LSSC page.
Highlights of Rachael’s recap: 
· Staff Professional Development Fund- open to APs and staff
· Illinois Supervisory Skills Program
· Federal updates
· Employee Advisory Committee- developing survey info about employees’ top priorities
Discussed:
· Membership of LSSC and confirmed that a quorum requires 51% of members. (So requires over half of membership to be present rather than a specific number.) This is in the most recent Bylaws.
· Assignment of roles. Rachael temporary acting Chair
· Dulcie will support whoever next works with Pulse Survey, but will not be continuing in that capacity. Catherine will discuss possibly taking on this role with her supervisor before committing.
· If we decide to continue having a member attend Faculty/Admin meetings, it does not necessarily have to be the same person each time.
· LSSC website updating- Stef (secretary) can take over updating this and items on the G-Drive
· LSSC Meeting Scheduling and room reservation- Stef will also take this over
Next meeting: August 28

