LSSC Meeting Minutes 12/12/24 – sp
In attendance:
Melanie Rusk (Tech Services)
Dulcie Vermillion (Social Science)
Vicki Sparks (Administration)
Stefanie Postula (Physical Science/Engineering)
Xiaoping Qi (Area Studies)
Lucy Moynihan (Life Science)

Not present:
Erik Chapman (Special Collections)
Jeffrey Loftiss (Physical Science/Engineering)
Catherine Case (Arts & Humanities)

Approve October Minutes: Approved (we did not meet in November)
Liaison Reports/Updates:
· Administration: Main Library Building
· Successful 100th anniversary celebration!
· Campaign for matching gifts up to $1mil for the building (potential total of 2m)
· Area Studies: 2025 Mortenson Associates Program- Peggy said next year’s program is very popular, already have 81 applicants. They discussed next year’s goal- professor promotions and how division could support them.
· CPS: Nothing to report
· Life Sciences: Nothing to report
· Physical Science: Nothing to report
· Social Science: Dulcie was needed at the SSHEL circ desk, so was unable to go to the division meeting (Tom Teper talked about budget)
· Faculty meeting- talked about updates of bylaws, academic freedom issue, was decided that broader discussions were needed, discussed potential impacts of incoming presidential administration
· Dean Stewart had a meeting with Student Fee Committee- if approved, increase in IT fees would include online students, improve structure overall. Received positive feedback.
· Employee equity between in-person and remote workers for items like business cards 
· Recommendation to add to employee onboarding for Extra Help Employees to gain access to Library privileges (extra help, student workers after they graduate, etc)
· Provost Visit Debrief
· Request highlights from conversation leaders for each small group discussion
· Purpose of visit was to provide Provost Leadership with a slightly richer idea of Library functions and challenges
· Admin Council meeting- 
· still no budget from campus
· discussed having more meetings to open up communication (monthly Unit head meetings with senior admin, AULs, and dept heads)
· Change meeting length to 1 hour: focus on updating, reviewing, and approving policies
· Tech Services: Sam Lechowicz left Nov 8th. Still looking for a CMS unit head, there’s been one interview so far.
· Special Collections/Physical Science/Engineering/ Arts & Humanities: No liaison present

ODTAC- (Melanie) Organization Development and Training Advisory Committee: They need more ambassadors for the Ambassador Program

Budgeting Civil Service Conference Funds: 
· Need to start sending out things for ALA applications mid-January (ALA June 2025 Philadelphia)
· Can potentially offer funds for ACRL conference- Melanie can talk to Susan. Could use Paula Kaufman funds, or Robert Howerton funds
· LSSC tentative plan to take a vote regarding funds in January, prior to our meeting in order to hit early-bird pricing (ACRL early bird ends in February)
· TBD: a more structured scoring matrix for deciding who gets chosen to attend conferences is needed
· About time to host another open feedback hour for LSSC – one thing we can ask is what professional development opportunities people would like, any other conferences/training we could provide support for

Next meeting potentially on January 30th
Happy Holidays! 
