LSSC Meeting Minutes 11/20/2025 – sp
In attendance:
Stefanie Postula (Physical Science/Engineering)
Catherine Case (Arts & Humanities)
Rachael Johns (Tech Services)  
Rosemary Trippe (ACS Technical Services)
Jessica Sommers (Law)
Alex Klec (Staff-at-large)
Maddy Hardy (Central Public Services)
Kyle McCafferty (CPS)
Carrie Lingscheit (Special Collections)

Not present:
Lucy Moynihan (Life Science)
Approve October Minutes: 
Liaison Reports/Updates:
· Administration: 
· ACS (Rosemary): New Head of ACS, Rachel E Scott, is scheduled to begin January 12, 2026. 
· Law (Jessica): Law division did not meet. Other news: Final Law Library position candidate was interviewed. Two offers were approved to go out for two positions- one is faculty, and the other is for an Academic Professional.
· Life Sciences: 
· Physical Science/Engineering: Nothing to report
· Social Sciences: 
· Tech Services Division: 
· Arts & Humanities/IAS (Catherine): Announcement went out for MPAL/Special Collections Librarian position
· Special Collections (Carrie): nothing specific to report, but division meetings usually involve discussions about the building project and started talking about how best to integrate multiple units into a new single space.
· Staff-at-Large: Pulse Survey group is meeting tomorrow (11/21/25). Alex will have one to two meetings to report on in our next LSSC meeting.
· CAS (Kyle & Maddy)- their division talked about the Library Reorg Project in their meeting. Generally still substantial confusion and grievance regarding the reorg and possible division reprocessing. Committees gave reports- Kyle reported that LSSC had our quarterly meeting with the Dean. Meeting was then restricted to voting members/CPS advisory to talk about 5-year tenure process. 

Discussion: 
Laura Poulosky should be starting in the IAS/HPNL position December 1st. She’s been on LSSC before, and since we still need a rep from Mortensen/SHEL/IAS, perhaps she will join us after getting settled in!

Pulse Survey: 
Pulse Survey group is meeting tomorrow (11/21/25). Alex will have one to two meetings to report on in our next LSSC meeting.
Executive Committee/Administrative Council meetings: 
EC: Rachael met with Damian- no specific agenda items from either LSSC or EC. LCP went to the EC open hours, and were asked to put someone forward to participate in the ad hoc Reorg group. LSSC has not been approached to participate yet, but have been encouraged to be proactive and request to also be part of the Reorg group for CS representation.
AC: Kyle- AC meeting was about 20 minutes. Committee updates. Discussion of reproduction fees on  websites. 
Faculty Meeting (Catherine/Rosemary): 
no meeting took place, probably since there was an All-Library Meeting 
All-Library Meeting 11/5/25: 
As of today, there is a PowerPoint presentation file that was sent out, but still no video recording. General sentiment is that the meeting was a tough one.
Dean Stewart discussed what she perceived as uneven levels of engagement and incorporation into planning, and inconsistencies of staffing- who does what in what units across the Library. For example, an AP might perform a role that is done by civil service or even a grad assistant in another unit. Would like to standardize the scope of roles across the Library. We think that is a noble goal, but the Library should keep in mind that different classifications might perform the same duties because otherwise they would not get done at all. Service points have a tough time turning patrons away just because the “appropriate” person is not available, and this is especially difficult if the unit includes someone who is perfectly capable of performing the same service. That being said, we do agree that it’s worth looking into services to compare and check if some of them can be performed by more units (therefore reducing the burden on the primary unit.) Care should be taken to consult units before sharing any service to make sure it is feasible.
Part of the goal for the Reorg- decisions getting made at a lower level rather than always escalating to the Dean. Staff input is critical when decisions are being made about the day-to-day operations of the Library. Therefore, groups or committees that make decisions about policies and basic operations should have a CS representative present at meetings and a method to gather input from staff.
Break the pattern- unvetted changes made without CS input, changes may end up being disruptive, costly, ineffective, confusing, etc., then escalate back up to the Dean.
Reorg is focused on AUL portfolios and unit head authorities, and governance of divisional structure- still in the info-gathering phase. The relationship between those two things is a bit unclear. Should we consider them as independent from one another or parts of a whole? They are intertwined either way you look at it.
Requests for feedback:
TSD got an email from Jennifer Teper (chair) asking for feedback on divisional structures- Rachael followed up about Law, Fire Institute, and Uni High and if they are included. “AC is having discussions related to the Library Reorg as they relate, indirectly at present, to our current divisional structure.”
Prompts for feedback were supplied in a Box folder- thoughts about what is going well, what is not related to the divisional structure, etc. The feedback being sought here is specific to any changes to divisions that we might consider in the future. The divisions are not the main focus, but there may be relevant issues that arise and cross over.
1. What is working well with the current divisional structure? This includes strengths, such as good communication between committees and divisions, regular report-outs, diverse representation on committees, support for sabbaticals, and contributions to promotion and tenure processes. 
2. What is not working well with the current divisional structure? Challenges include the wide variation in division sizes, difficulty filling committee roles, especially when tenure requirements are involved- which would require faculty only- the risk of some people being overlooked in large divisions, and operational roles, such as AC, no longer functioning as robustly as in the past.
3. Other observations and considerations- general reflections, including the need to consider carefully what problem the reorganization is intended to solve, concerns about historical changes in authority, and questions about whether divisions are still the best structure for certain types of work.
What problem the reorganization is intended to resolve- we think basically trying to focus the units and the divisions of the Library back to a common mission. There is a list of 25 goals in the Strategic Plan in the Mission document in Admin folder. That is a lot- how does the Library expect to achieve this, especially with the budget situation. What are their priorities, and do any align with those of the staff.
Rachael wonders if perhaps we could get input from other entities who have restructured their divisions/units on campus to learn from that when exploring the library’s organization. Bring our input to either the AC or the Reorg group? Could talk to TLAS/former UGL folks about their recent reorg.
We are glad to have the opportunity to provide input- hindered a bit by not knowing yet who will be affected by the Reorg and how much. Hard to know where to go to get said input, but good places to start could be service desks. 
Potential Reorg-related issue- if consolidation is a result, some folks would have to take on responsibility for more and more parts of the collection. Responsibility for a wider, more disparate array of subjects could also lead to great difficulty in finding candidates for those positions (faculty, APs) in the future. Realistically, the result will likely be a sacrifice in the quality of service.
LSSC representative to sit in on Dean Stewart’s ad hoc governance group and report back? Could LSSC rotate our representative? If there is budget and a conversation about staffing, are we able to advocate for ourselves and our colleagues, is that something that we feel comfortable doing as a committee- yes. (Took a moment to see which LSSC members would be willing to be part of this round-robin role.) When asked for input or feedback we will propose rotating representation as LSSC members voiced limitations in being able to commit going forward consistently in a new advisory role (it was unclear during this meeting if we were talking about a reorg group or governance group, we edited these minutes to reflect clarity that was made via an email chain with Dean Stewart and LCP chair Damian). 
Spaces survey- anecdotal info of seeing notes on the whiteboards about the Library having longer hours. The scope of questions for the spaces survey was very broad, asking questions about both patron and staff-related issues. 
Communicate how important the physical, face-to-face experience of being in the Library is- clean, well-kept space for both patrons AND staff, clear signage- this should be advocated for throughout the Reorg project opportunity.

SAC (report by Rachael) – no pressing issues. Confusion about a survey being sent out via email, then retracted.
Scholarship updates: Rosemary is taking the baton (thank you, Rosemary!). Right now, not sure if she can post about ALA by December 10th due to the lack of information from ALA about their conference schedule. Proposals usually include the specific events that the requestor would like to attend and why. We may have a very narrow window in which to gather proposals. Going to focus on ALA only this year rather than both ALA and Reaching Forward South. Since ALA is in Chicago, which is relatively close, we would like to take the opportunity to allow more people go to that conference.
Housekeeping/To-Do:
· Gather info about the experiences of front-facing staff as well as those who have experienced a reorg before. Promote the anonymous form on our website.
· Chair and vice chair positions are still open
· Academic Program Review 2022 document- dean asked us to look at this. The reorg project and the calls for feedback are a response to that document.
Next meeting: January 22

Initialisms:
ACS- Acquisitions and Cataloging Services
ALA- American Library Association 
AP/CS- Academic Professional/Civil Service
AUL- Associate University Librarian
CAP- Council of Academic Professionals
CAS- Central Access Services
CCFD- Campus Charitable Fund Drive
CPS- Central Public Services
GA- graduate assistant
HPNL- History, Philosophy, & Newspaper Library
LSSC- Library Staff Support Committee
SAC- Staff Advisory Council
TDS- Technical Services Division


