LSSC Meeting Minutes 1/23/25 – sp
In attendance:
Melanie Rusk (Tech Services)
Dulcie Vermillion (Social Science)
Vicki Sparks (Administration)
Stefanie Postula (Physical Science/Engineering)
Xiaoping Qi (Area Studies)
Lucy Moynihan (Life Science)
Catherine Case (Arts & Humanities)

Not present:
Erik Chapman (Special Collections)
Jeffrey Loftiss (Physical Science/Engineering)

Approve December Minutes: Approved
Liaison Reports/Updates:
· Administration: nothing to report
· Area Studies: (Xiaoping) try to find new head of Acquisitions and Cataloging Services by August hopefully. 
· Kit Condill appointed interim head of ACS
· Emily Sherrill- new employee started at Mortensen Center, Mortenson Center Associates Program ~80 acceptances 
· Life Sciences: nothing to report
· Physical Science: nothing to report/other liaison not present
· Social Science: did not meet, searching for new AppHealthSci Librarian
· Tech Services: (Melanie) Jenny Maddox-Abbott named head of CMS/OakSt, Julie Bumpus and Melanie are the LOAs, things are being restructured and figured out 
· Arts & Humanities: MPAL got approved 3-yr Diversity Resident Librarian position . ( One of three early-career BIPOC librarians for the Visiting Residency Librarian positions, starting in August 2025.) These positions are designed to advance our strategic vision and align with the ACRL Diversity Alliance’s commitment to enhancing the hiring pipeline for talented individuals from underrepresented racial and ethnic backgrounds. This search is starting.  

ODTAC- (Melanie) Feedback about the Recognition Event that took place 1/7/25
· Unfortunately, they missed reading off the promoted folks list, which was unintentional
· Different type of keynote speaker might be nice, perhaps more motivational, doesn’t necessarily need to be University-Library-related
· Location was nice, parking was easier (and no paying meters!)



From Jake MacGregor and Zoe Revell (ODTAC continued) -
· Crucial Conversations sessions - 3-4 folks can go at a time. Anticipating an email to the general Library population sometime soon
· Training programs are available- contact Zoe! Strength Finders, GREAT customer service training, let ODT know if you see a webinar you are interested in and can get 3-4 other people to go

Administrative Council (AC) meeting- 1% FY26 cut yet to be determined what that will look like. No one can ask for anything big, funds might be raised through a central campus campaign.
Project updates:
UGL/Archives & Special Collections- not much to report, still working on UGL remodeling 
Roof & HVAC exterior ductwork replacement: status is “In Construction” No bids approved on roof repair, so focusing on the largest leaks triage
Reflection Room, Rm 438 Main Library- project status is completed. Proposed policies based on other reflection rooms around campus: Open to everyone, not locked, first-come first-served, no food or drink, please limit to 15 minutes, remove shoes first (put on shoe rack). Can rearrange furniture but put it back when done, optional signage to indicate whether or not you are okay with another person being in there quietly. Tim should send out more information on approved policy to libnews. 

LSSC Open Hour: 
· Lucy et al are making t-shirts for their staff/employees
· Letter from SUCSS- looking to revise the Library Series, have not heard anything since September
· Union will need to look at it to see how it will impact CS-  - whenever SUCSS completes the process, Union  would evaluate if there are any impacts on the language of the contract or job descriptions for our represented employees. If there are opportunities to comment as it progresses we could also contribute there, but there is no direct role of the Union- If changes are needed in the contract the process would be what is called “impact bargaining”- a separate process to negotiate just the parts of the contract affected by any changes. In such a case, union negotiators will not need to submit the changes to the entire union for approval.
· Dulcie adovocating for LSSC to remain informed of the process with Administration at next EC meeting.



Notes on conferences:
We were hoping to open up access to different conferences, but we would need to provide a proposal to use/receive funds. Rubric on attendee selection is still in the works (people who started it left, Melanie volunteered to pick up the baton) 
ALA (Philadelphia) attendance has been approved, we will send out info in February, deadline for early bird registration price is March 31. Discussing sending three people (rather than two) to spend down Paula Kaufman fund.  Vicki, Catherine, and potentially Melanie on selection committee. Need to find an Admin to vote. We need to give the business office at least a couple weeks (before the deadline) so people need to be chosen by mid-March


Next meeting: February  27th 
