LSSC Meeting Minutes 8/27/2026 – sp
In attendance:
Stefanie Postula (Physical Science/Engineering)
Rosemary Trippe (ACS Technical Services)
Jessica Sommers (Law)
Carrie Lingscheit (Special Collections)
Ben Riegler (Central Public Services)
Kyle McCafferty (TSD/Admin Council Liaison)
Nicolette Coleman (Special Collections)
Maddy Hardy (Central Public Services)
Alex Klec (Staff-at-large)
John Bennett (Life Sciences)

Not present:
Laura Poulosky (Area Studies/Social Sciences)


Approve July Minutes: Approved
Liaison Reports/Updates: 
· ACS (Rosemary): nothing to report
· Life Sciences (John): no meeting (had 6 staff members, now down to 3)
· Physical Science/Engineering (Stefanie): nothing to report
· Area/Social Sciences (Laura): rep not present
· Tech Services Division (Kyle): nothing to report
· Arts & Humanities (Nicolette): discussed whether the Area Studies Division and Arts & Humanities Division should merge future monthly meetings to comport with current Reorg plans. Good for broad discussions, but difficult to find times that work for everyone. 
· Special Collections (Carrie): Kyle Rimkus joined their meeting to discuss an Archives space project, building project updates including starting to have visits with the moving company hired for this project
· Staff-at-Large (Alex): Facilities department working to comply with Faith’s Law requirements to allow deliveries/work to take place at Uni High School
· CPS (Maddy): discussed ideal frequency of meetings and online vs in-person, RIAS Head discussion
· Law (Jessica): feasibility study for annex to Law building, met with design firm- hope for more modern spaces with tech, flexible spaces, better accessibility to second floor and basement. For the Library- create zones, such as quiet zone, group collab zone, updated courtroom

General Discussion: 
One response through the online comment form
Executive Committee (Rosemary):
Staff skills & interests assessment/inventory/survey (name is TBD)- Rosemary sent email August 10 describing proposal. Still very early in the process; gathering information, questions, and suggestions.
Officer positions to be filled are Vice-Chair and Secretary. Election to replace Kit Condill (going on sabbatical).
Unit Head searches- will use the established process, but we’re not sure where that process is documented.
Christina Bonse will be leaving soon for a position elsewhere in the Library.
Drafts of the Unit Head job descriptions were shared out to units, two-week turnaround. Plan to do all the searches at once. 
Kelly Trei presented PowerPoint about statutes, bylaws, and confidentiality regarding committees and meetings. (of note: Divisions have their own bylaws and these should be updated regularly)
Mara Thacker, speaking as an individual, discussed concerns about communications in the Library – front-channel vs back-channel, for example – wanted to brainstorm solutions.
Dan Tracy, Reorg – regarding committees based on divisional representation, there is a worry that, if Divisions are dissolved/merged/changed, folks will lose their spots on those committees. Look into including info in the bylaws that will allow these folks to finish their terms.
Administrative Council (Kyle):
Talked about ReOrg, whether or not APs can interview for Unit Head positions- they can!
Unit Heads- they made job descriptions and sent those out. Interview process will be done by Executive Committee
New Budget Group representative- Jennifer Teper
Pulse Survey (Alex):
Discussed Pulse Survey #7 results. The subject was barriers in participation for in-person or online training offered by the Library or Campus (“Barriers to Training”). Top reported barrier was time commitment.
Drafting up #8- Alex described the Pulse Survey Group’s practice of looking carefully at wording of the survey to make sure they know exactly what their asking, and to find precise language to minimize number of ways someone might interpret differently.
Next question will be Likert scale response to “the people in my organization listen and respond to my concerns, feelings, and experiences,” and “I feel safe to contribute my ideas and perspectives at work without fear.”
Shared Governance (AHSGTIG) Group meeting
There was no August meeting, but information was presented at the All-Library meeting this past August 6th. Topics discussed were the purpose of the group, the desire for folks to look over the spreadsheets (Issues Being Tracked, and the Committees, Task Forces, & Other Groups Snapshot), and how all info, including revisions and updates, are shared via the Library Shared Governance Refresh 2026-2027 website.
Meeting September 17 at 1pm (Maddy volunteered but needs to check with supervisor)
SAC:
Held their Annual Retreat, Rachael Johns emailed to share this opportunity: Supervisor Fundamentals training offered by IHR. How to best share this info?
Housekeeping/To-Do:	
· Quarterly Meeting with Dean Stewart is September 24. This is the time to brainstorm questions so we can approve them as a group and send them to the Dean’s office ahead of time.
· To assist with communications between divisions and their LSSC reps, Rosemary will look into finding a list of CS staff that can be sorted by division. LSSC members can then extract the folks they represent and contact them as a group.
· Kyle will be our rep at the next faculty meeting

Next meeting: September 24
Initialisms:
AC- Administrative Council
ACS- Acquisitions and Cataloging Services
AHSGTIG- Ad Hoc Shared Governance Tracking Issues Group
AP/CS- Academic Professional/Civil Service
CAS- Central Access Services
CPS- Central Public Services
IHR- Illinois Human Resources
LSSC- Library Staff Support Committee
RIAS- Reference, Information, and Access Services (this is a unit proposed to exist after the ReOrg. It does not yet officially exist)

 
