LSSC Meeting Minutes 8/28/2025 – sp
In attendance:
Dulcie Vermillion (Social Science) present as an advisor to help with the transition
Stefanie Postula (Physical Science/Engineering)
Catherine Case (Arts & Humanities)
Rachael Johns (Tech Services)  
Lucy Moynihan (Life Science)

New LSSC Members in attendance:
Rosemary Trippe (ACS Technical Services)
Jessica Sommers (Law)
Alex Klec (would be staff-at-large)
Maddy Hardy (CAS)

Not present:

Approve July Minutes: Approved
Liaison Reports/Updates:
· Administration: 
· Area Studies: 
· CPS: 
· Life Sciences: 
· Physical Science/Engineering: 
· Social Sciences: 
· Tech Services: 
· Arts & Humanities/Special Collections:

Followed up with EC about joint IAS/HPNL position
Notes/updates
LS GOBI orders
ACS search for position failed, they will be opening the search back up
As per Dulcie/the union Note: if you think you are doing work outside your current position, you can have an audit (not sure what happens after that.)
Rachael reported about her and Dulcie’s meeting with the dean- there is a draft of notes attached to a recent email from Rachael.
We need to make sure that we set up boundaries to make sure that LSSC membership remains among civil service folks.
Potential volunteer as Treasurer- Rosemary. Any Treasurer could use a second person to assist since it is a lot of work. If no Treasurer, then the Chair could take on some duties
Dulcie- we do still have some funds (Robert Howerton and Paula Kaufman) 

Division meetings: (reminder of purpose) set up for communication between separate but related units. Sizes/numbers of units vary. Often used to give updates on committee progress, notes as a liaison to report information pertinent to staff.
Pulse Survey update: from Dulcie. Jake McGregor is the chair of that group. Meetings have been twice a month as the Pulse Survey group was getting started. From now on, the meetings will be once a month. This group creates surveys for permanent employees- so far questions have been softballs/planning, but in the future will be more substantive/structural
Purpose of the group is to figure out how to use data, report results and how to make things work better
Catherine and Alex both expressed willingness to attend
Executive Committee/Administrative Council meetings: we (LSSC) asked for help from the EC to figure out membership engagement. They said it’s not pertinent to us you should talk to the dean.
If we can’t send a representative to EC/Faculty meeting, then we can link to their minutes and ask them to contact us if there is news that affects AC= policy EC= more faculty, advisory to the dean, these roles change as leadership changes. Current EC is more focused on faculty stuff like hiring and tenure.
SAC report by Rachael- big staff expo at the end of October- up to an hour of approved time to attend

Housekeeping/To-Do:
· Bylaws posted
· Email list update: Rachael will contact IT to update the LSSC Listserve email 
· All present potential members are interested in joining! 
· Need vice-chair and treasurer positions filled, potentially the Chair as well. Tabling this discussion until next meeting.
· Brochure update 
· EC request on evaluations, Dulcie requested
· Invite Susan to September meeting for a short 20 minute discussion. She, Susan, expressed interest in including another admin member to get to know LSSC so they can substitute for Susan if needed.
Discussed:
· Membership of LSSC and confirmed that a quorum requires 51% of members. (So requires over half of membership to be present rather than a specific number.) This is in the most recent Bylaws.
· Assignment of roles. Rachael temporary acting Chair
· Dulcie will support whoever next works with Pulse Survey, but will not be continuing in that capacity. Catherine will discuss possibly taking on this role with her supervisor before committing.
· If we decide to continue having a member attend Faculty/Admin meetings, it does not necessarily have to be the same person each time.
· LSSC website updating- Stef (secretary) can take over updating this and items on the G-Drive
· LSSC Meeting Scheduling and room reservation- Stef will also take this over

Next meeting: September 25

