LSSC Meeting Minutes 7/23/2026 – sp
In attendance:
Nicolette Coleman (Arts & Humanities)
Carrie Lingscheit (Special Collections)
Stefanie Postula (Physical Science/Engineering)
Laura Poulosky (Area Studies)
Ben Riegler (Central Public Services)
Rosemary Trippe (Technical Services)

Not present:
Maddy Hardy (Central Public Services)
Alex Klec (Staff-at-large)
Kyle McCafferty (TDS, rejoining LSSC in Rachael Johns’ place)
Jessica Sommers (Law)

Approve May Minutes: Approved (June meeting was a casual get together, so no minutes were taken)
Liaison Reports/Updates: 
· ACS/Tech Services Division (Rosemary): believes that Jennifer Teper is continuing on as Chair. Discussed how services may be affected by the Reorg, just as a way to help prepare
· Area/Social Sciences (Laura): Joe Lenkart was recently re-elected as Area Studies Division chair
· Arts & Humanities (Nicolette): nothing to report
· CPS (Maddy/Ben): nothing to report
· Law (Jessica): not present
· Life Sciences: no current rep (waiting for John Bennett, the new LOA at Funk ACES, to start in August)
· Physical Science/Engineering (Stefanie): Megan Sapp-Nelson took over as PSED Chair
· Special Collections (Carrie): Joanne Kaczmarek is continuing on as Chair
· Staff-at-Large (Alex): not present


General Discussion: 
Welcome the triumphant return of former LSSC members!
· Laura Poulosky for Area Studies and Nicolette Coleman for Arts & Humanities
Officer roles: Rosemary has accepted the role of Chair. All other positions are available, but Stefanie will continue in the role of Secretary if needed. 
LSSC budget request for FY27 was submitted back in May 2026. Not yet approved.
LSSC communication and file storage: Illinois Box account, Teams, listserve email. Outside communication: physical comment box near HR, online comment form

Executive Council:
We did receive agenda items or an invite to the June meeting, we’ve been invited to attend the July 27 meeting.. Rosemary will represent LSSC. LCP was also invited.

Administrative Council (Kyle):
Kyle is not present

Faculty Meeting (Rosemary):
Discussed Western Illinois University Library faculty situation, the state of civil discourse regarding the Reorg, then the meeting was interrupted by a tornado warning evacuation.

Pulse Survey (Alex):
Alex is not present. Most recent Pulse survey topic was regarding barriers to Library/campus-provided training participation

Shared Governance (AHSGTIG) Group meeting (July 16, 2026):
Webpage available via the Staff Website: https://wordpress.library.illinois.edu/governance2627/ (requires Shibboleth authentication). This group is gathering information and consensus, not meant for decision making.
Discussed Governance Changes Tracking, Committee Overview, RACI, etc spreadsheets
No meeting scheduled for August, but the group will present at the next All-Library Meeting on August 6, 2026

ReOrg-related:
Feedback from the 7/7/26 University Library ReOrg Plan Discussion in-person conversation at the I-Hotel has been posted https://wordpress.library.illinois.edu/reorg2526/models-for-library-reorganization/ (requires Shibboleth authentication)
Went over some of the most recent news- what we understand, so far, of units merging/moving. Trying to visualize what some of this might look like, especially if physical spaces or services change. Hopeful that continued work on the RACI chart will help.
How might the ReOrg change Division structure- this will likely affect LSSC membership. For example, what to do if units merge and we then have two reps for the same division. (see Housekeeping below)
Housekeeping/To-Do:	
· Quarterly meeting with the Dean will take place in September in Rm 428
· Come up with questions to ask so we can send them to her in advance
· Check Bylaws for mentions of what to do when division structure changes
· Possibility/logistics of organizing a get-together of public library and UIUC library staff
· Check on status of potential Civil Service representation on the Senate- check with Erik Kurt (he is on LCP as well as the Senate)

Next meeting: August 27
Initialisms:
ACES- Agricultural, Consumer and Environmental Sciences
ACS- Acquisitions and Cataloging Services
AHSGTIG- Ad Hoc Shared Governance Tracking Issues Group
AP/CS- Academic Professional/Civil Service
CPS- Central Public Services
LCP- Library Committee of Academic and Civil Service Professionals
LOA- Library Operations Associate
LSSC- Library Staff Support Committee
PSED- Physical Sciences and Engineering Division
RACI- Responsible, Accountable, Consulted, Informed


