LSSC Meeting Minutes 4/23/2026 – sp
In attendance:
Stefanie Postula (Physical Science/Engineering)
Catherine Case (Arts & Humanities)
Rachael Johns (Tech Services)  
Rosemary Trippe (ACS Technical Services)
Jessica Sommers (Law)
Alex Klec (Staff-at-large)
Carrie Lingscheit (Special Collections)
Ben Riegler (Central Public Services)
Kyle McCafferty (Admin Council Liaison)

Not present:
Maddy Hardy (Central Public Services)

Approve March Minutes: approved
Liaison Reports/Updates: 
· ACS (Rosemary): Dean Stewart attended the meeting. Two presentations from faculty members about projects they presented at conference. Discussed reorg, and their professional opinion that trying to centralize all reference services would be detrimental. It is possible that none of the four reorg models will end up working- probably gather input and present model variations.
· Law (Jessica): no meetings yet
· Life Sciences: no current rep (waiting for new LOA at Funk ACES to start)
· Physical Science/Engineering (Stefanie): discussed reorg, discussed parts of some models and potential impacts on relationships with academic units and their faculty, research, support, and resources.
· Area/Social Sciences: no current rep
· Tech Services Division (Rachael): TSD met on 4/13- no reports from committees, focused on the Reorg and debating the idea of Model 4. Pro: includes a digital strategy. Cons discussed: more expensive since there are 4 AUL positions, might not be different enough from the current structure to reduce siloing- will probably just create new silos.
· Arts & Humanities/IAS (Catherine): did meet, reports from other committees. Emilee Mathews stepped down from Head of Ricker Library, with Kirstin Dougan from MPAL stepping in to help. Candidates for visiting professor were interviewed- strong candidates!
· Special Collections (Carrie): discussed ideas and possibilities regarding the usage of the reading room in the future Archives/Special Collections building. Possibility of 2 unit heads in the new space? (one for Rare Book and one for Archives)
· Staff-at-Large (Alex): nothing to report
· CPS (Maddy): nothing to report



Discussion: 
· Customer service training to have a base standard of communication. Better communication with customers, but will also help communication between colleagues. “Colleagues as customers” is not uncommon. Facilitate interdepartmental collaboration. Customer service can be considered both direct and indirect (for example, creating signage or a website that is easy to navigate, or including a certain level of processing/metadata will help both colleagues and customers/patrons find materials.
· LSSC membership update- Still waiting for an LOA at ACES to replace Lucy as rep for Life Sciences. Waiting until early June to ask Laura Poulosky if she’d like to join LSSC (after her first 6 months in her new position) for Area Studies rep.
· Officer elections: Chair, vice-chair, and co-chair spots still open
Pulse Survey (Alex): Discussed upcoming Survey #6- multiple choice question, from a list, pick up to three training topics that you would be most interested in attending a workshop/training for?
Shared Governance (AHSGTIG) Group meeting- Rosemary as our representative: 
Closed session discussion. Brainstormed and identified representative for next AHSGTIG meeting, which is May 21- our rep will be Rachael
Housekeeping/To-Do:	
· Done- ask IT to make an official Enterprise-owned Box folder for LSSC
· Examples for next Shared Governance (AHSGTIG) meeting

Next meeting: May 28 

Initialisms:
ACS- Acquisitions and Cataloging Services
ALA- American Library Association 
AP/CS- Academic Professional/Civil Service
AUL- Associate University Librarian
CAP- Council of Academic Professionals
CAS- Central Access Services
CPS- Central Public Services
GA- graduate assistant
HPNL- History, Philosophy, & Newspaper Library
LSSC- Library Staff Support Committee
PGA- Preprofessional Graduate Assistant
RACI- Responsible, Accountable, Consulted, Informed
SAC- Staff Advisory Council
TSD- Technical Services Division

