LSSC Meeting Minutes 2/26/2026 – sp
In attendance:
Stefanie Postula (Physical Science/Engineering)
Catherine Case (Arts & Humanities)
Rachael Johns (Tech Services)  
Rosemary Trippe (ACS Technical Services)
Jessica Sommers (Law)
Alex Klec (Staff-at-large)
Maddy Hardy (Central Public Services)

Not present:
Kyle McCafferty (moved units, now part of TSD and off LSSC)
Carrie Lingscheit (Special Collections)
Lucy Moynihan (Life Science- retiring)

Approve January Minutes: approved
Liaison Reports/Updates:
· Administration: 
· ACS (Rosemary): nothing to report 
· Law (Jessica): nothing to report
· Life Sciences: 
· Physical Science/Engineering (Stefanie): nothing to report
· Social Sciences: 
· Tech Services Division (Rachael): nothing to report
· Arts & Humanities/IAS (Catherine): nothing to report
· Special Collections (Carrie): 
· Staff-at-Large (Alex): nothing to report
· CPS (Maddy): nothing to report

Quarterly Meeting with Dean Stewart (30min): see that notes document
Discussion: 
· Committee open seats
· Three open seats- CPS, Life Sciences, and Area Studies
· Trying to reach out and communicate with people from unrepresented divisions

· Extension of hours and staggered closing of Main Library floors
· Staggered closing begins after Spring Break, March 22
· Unclear as of right now how the doors will get opened/closed, and who will be in charge of closing

Pulse Survey (Alex): 
Pulse Survey #4 regarding committees- quite a few folks specifically mentioned that they think that there is a committee class and a non-committee class, so this was an attempt to hear more thoughts on that as well as get an idea of prevalence. 
Pulse Survey results are posted online here: www.library.illinois.edu/bhrsc/odt/other-career-supports/library-pulse-surveys/
Regarding future Pulse Surveys, the group will likely remove open format comments. The scope of the Pulse Surveys are to gather data, but not to infer anything from the data. (Admin folks will do that.) Comments can be helpful, but can muddy the data, take a long time to read and parse out serious comments from venting/jokes.
Pulse Survey #4: How well prepared are you in a life-threatening disaster? When is the last time you looked up information related to emergencies?
Executive Committee/Administrative Council meetings : 
AC: 
· Campus budget request came late to campus units this year with very short turnaround and shorter page limit (5, down from 10 pages). Sections required from campus- how is your unit incorporating cost saving measures, etc. Budget request for FY27 worded such that there is not a lot of hope of increase. 
· Strong need for faculty salary increases due to inequities between tenured faculty and visiting specialty faculty.
· PGA Program- short-term funding in place via collaboration between University Library, I-School, and office of Provost John Coleman. Future funding TBD. This coming year- no reduction in money, but since GAs cost more there will be a functional reduction in the number of positions.
· Two significant technology investments on the horizon: refresh circulating laptop service (~$150k), Medusa Repository System replacement ($1-2 million invested over three years)
· Feedback for Reorg digest- plan is to present three different structure models for discussion and feedback. Working on some FAQs to share.
· Ad Hoc Governance Group- charge for group was shared, along with a sample matrix of RACI responsibilites
EC: No agenda items shared from us, LCP asked “what it might take to reinstate the Innovation Fund, which was useful to APs and CSPs in non-public-facing units.” Moving forward, EC will focus on proposal positions and advising the Dean directly.
Faculty Meeting (Catherine/Rosemary): 
SAC (report by Rachael):
There's still money available for campus staff development.
$50,145.69 (out of $75k) has gone to 102 recipients; 44 civil service and 58 academic professionals.
Bylaws update.
Scholarships:
· Two completed applications received, more expected
· Committee officers will hold a drop‑in Zoom Q&A with Business Office participation on Tuesday, March 3, from 3-4pm.
· Awards include 4 full, 2 single‑day, and 2 exhibits‑only ALA scholarships.
· Awardees will have follow‑up meetings with Business Office to review registration, travel, and reimbursement policies and procedures
· Applications are open one more week – will follow up early next week
· Reaching Forward South- if there is money left over for ALA conference scholarships, suggest sending one or two people to RFS.
Housekeeping/To-Do:
· Meeting with Provost and Chancellor tomorrow, Fri 27. Rachael plans to be there in person.
· Evaluate our organizational documentation, and the locations of these files (Box? G-Drive? Microsoft Teams?)
Next meeting: March 26

Initialisms:
ACS- Acquisitions and Cataloging Services
ALA- American Library Association 
AP/CS- Academic Professional/Civil Service
AUL- Associate University Librarian
CAP- Council of Academic Professionals
CAS- Central Access Services
CPS- Central Public Services
GA- graduate assistant
HPNL- History, Philosophy, & Newspaper Library
LSSC- Library Staff Support Committee
PGA- Preprofessional Graduate Assistant
RACI- Responsible, Accountable, Consulted, Informed
SAC- Staff Advisory Council
TSD- Technical Services Division


