LSSC Meeting Minutes 1/22/2026 – sp
In attendance:
Stefanie Postula (Physical Science/Engineering)
Catherine Case (Arts & Humanities)
Rachael Johns (Tech Services)  
Rosemary Trippe (ACS Technical Services)
Jessica Sommers (Law)
Alex Klec (Staff-at-large)
Maddy Hardy (Central Public Services)
Kyle McCafferty (CPS)
Carrie Lingscheit (Special Collections)
Lucy Moynihan (Life Science)
Not present:

Approve October and November Minutes: approved
Liaison Reports/Updates:
· Administration: 
· ACS (Rosemary): ACS no meeting. Rachel Scott (new Head of ACS) did begin January 12. Rachel is meeting with admin, faculty, APs, then will talk to everyone soon. Full time Chinese/Japanese catalogger started full time. Offer went out to candidate for Library Specialist position focused on processing orders. 
· Law (Jessica): New Librarian Zachary Boyce (Research & Instructional Law) just started. Regular meetings should start again soon.
· Life Sciences: unit is starting search for Lucy’s replacement (retiring Feb 27). Lucy hasn’t found anyone at ACES Funk Lib interested in joining LSSC (thank you for asking on our behalf!)
· Physical Science/Engineering: nothing to report
· Social Sciences: 
· Tech Services Division: 
· Introduced Rachel Scott to division. 
· Presentation by Preservation about Archon being replaced/migrating to ArchivesSpace. Goal for the project is to have online system in place before the physical move collections to the Special Collections building. Project led by Kyle Rimkus. Currently about halfway through the process. 
· Krista doing a huge project normalizing data to allow it to be input new digital collection repositories.
· Arts & Humanities/IAS (Catherine): new audio/digitization lab has opened at MPAL. Ongoing search for MPAL visiting position- search closed in December, Carrie updated that they are down to 12 (from 30 candidates)
· Special Collections (Carrie): Discussion of RACI (project planning software to assign roles and track progress) matrices that need to be created to prepare for the merge & move. Web presence, systems maintenance & oversight, remote reference, logistics, rules/questions about reading room usage, etc. 
· Staff-at-Large: 
· CPS (Kyle & Maddy): no meeting this month

Pulse Survey (Alex): 
Group discussion points:
· Pulse Survey 3- Results of question about preferred meeting mode. 
· Graphs of results deemed a bit hard to read. New graph styles chosen for better visualization and communication.
· Susan Breakenridge sent feedback from Survey 3 to Sr Admin, admin still needs to look it over.
· Pulse Survey 4
· Meeting time dedicated to choosing clear, accurate, “hygienic” wording for questions to gather the most useful data.
· Survey released this month (January) – Committee membership workload
· Scope and complication of surveys are hard to reign in
· Group is aware of this and working on best practices.
· Which response type is the best balance between enough and too much detail.
· Multiple choice vs open format vs radio button, etc
· Open format harder to quantify, harder to parse out helpful feedback
Discussion: 
-Life Sciences Division rep to replace Lucy- discussed possibility of including night-shift folks, asynchronous participation or adjusting LSSC meeting start times.
-RACI- Discussed RACI to make sure everyone was aware of what it is. Pros & cons. 
-Library Recognition Event- overall we enjoyed it and appreciated the workshop half of it. The hubbub during the activity was a little overwhelming, but we understand that it was beneficial to have such a large number or people participating. Valuable to hear perspectives from a wide variety of positions and units. Pleasantly surprised by the candor and care that was expressed.
-New! Part of an effort to make first floor of Main more inviting (re: where are all the books?) Standing orders for NYT bestsellers- shelved in SSHEL, hopefully starting within the next few weeks! Money coming from LitLang and Global Popular Culture. (Circulating out of SSHEL because they had some space and security gates.)

-Ad Hoc Library Shared Governance and Tracking Issues Group- hoping we can get topics ahead of time to try to send a rep that has some relative experience. LSSC rotating representation is included in the latest draft of the charge document.
-Leadership Conversation- Next Monday there is a meeting scheduled with provost, chancellor, admin, LCP rep, and LSSC rep. January 26, 2026- we’ve been invited to send a rep. Kyle and Rachael are both willing.

Executive Committee/Administrative Council meetings (Kyle): 
· No Budget instructions yet from the University
· Kicked off phase two of grad assistant study with i-School
· Position approvals 
· Full-time: IT manager (to replace Lee Galaway)
· Full-time: Grainger position (sorry I didn't catch what it was specifically)
· 1/2 time position in ACS approved to be full time for Japanese and Chinese cataloging
· New chancellor wants to lead us through another new vision/strategy process
· Main Library rooms key checkout changing. Keys no longer in Dean's office suite but on first floor by Info Desk. Will be checked out with card swipe. 
· Main Library elevators card swipe access panels currently being installed.

Faculty Meeting (Catherine/Rosemary): 
Discussed creating an Reorg FAQ for the Reorg Team- would include definitions inclusive governance, shared governance, administration, governance. No questions were raised.
Discussed budget related to PGA (Pre-Professional Graduate Assistant), how cuts to that program might allow the Library to reduce permanent staff salary inequities. Lucy gave some insight into the program’s history to give context to the current situation. Essentially budgets, costs, and needs changed over time.
SAC (report by Rachael):
Neil Feuerhelm (GIES) is new rep EEO4
Rachael will send notes
Scholarship updates: 
Rachael, Rosemary, and Stefanie met virtually with Kim Johnson in Library Business Office and we have more money than we were aware of. Discussed use of the Robert Howerton funds and the Reaching Forward South money to send folks to ALA. Overnight = you get per diem. Only day pass = no per diem. 
Motion to use Robert Howerton and Reaching Forward South funds for additional ALA-Chicago spots: approved
Housekeeping/To-Do:
· Next quarterly meeting with the Dean should be requested now, scheduled, and let the group know
· It would be ideal to announce ALA scholarships first week in February, and set application submission deadline to either Monday, March 2nd, or Monday, March 9th. Early registration window lasts through April 24th.
· Kim Johnson has offered to read over our announcement, and is willing to meet with awardees via Zoom to go over the reimbursement process.
Next meeting: February 26

Initialisms:
ACS- Acquisitions and Cataloging Services
ALA- American Library Association 
AP/CS- Academic Professional/Civil Service
AUL- Associate University Librarian
CAP- Council of Academic Professionals
CAS- Central Access Services
CPS- Central Public Services
GA- graduate assistant
HPNL- History, Philosophy, & Newspaper Library
LSSC- Library Staff Support Committee
RACI- Responsible, Accountable, Consulted, Informed
SAC- Staff Advisory Council
TSD- Technical Services Division




