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Library Staff Support Committee Minutes
June 29, 2023 zoom meeting
Attendees
Kristen Blankenship (CPS)
Julia Cross (Residential Hall Libraries)
Kim Hutcherson (Administration)
Tony Hynes (Special Collections)
Jeffrey Loftiss (Physical Sciences)
Melanie Rusk (Tech Services)
Michelle Self-Ballard (CPS)
Dulcie Vermillion (Social Sciences)
Guests: Dean Claire Stewart, Sarah Blanco
Minutes
Approve May Minutes:  Approved
Liaison Reports and Updates:
Administration:  No update
     Administrative Council: Did not meet
Arts & Humanities:  Guest: Alex Cabada – Grainger IDEA Lab will have a tour available.
Central Public Services:  Did not meet.
CMS:  getting ready for the math move.
Life Sciences:  Did not meet. 
Res Hall:  Res Hall training starts in July, hours open might be adjusted accordingly.
Social Sciences:  Did not meet.
SSHEL:  Budget:  Less money than was requested.  Continuing operating hours, student hours were reduced due to wage budget.
Special Collections:  Did not meet.  Building project:  No updates.  RBML:  Summer is going fast, quiet.
Technical Services: Did not meet.  Working on the Math move.  CMS helping Preservation on the heavy metals and shelf sweeps.
Other Updates / Comments
1. EC Meeting 6/26/23- Topics brought up by LSSC (mirrored above with likely what we discuss today)RFS alternatives- Individual EC members suggestion to possibly having more open conference choice
1. Informed EC of Cheers for Peers and possible further investigation of recognition within library: updates? Melanie Rusk:  what was their feedback?  Didn’t give a lot, thought it was worthwhile and ties in to inclusiveness and governance.  Melanie:  Okay to reach out to others?  LCP?  ODT?  Dean?  – LSSC agrees.
2. NEW LSSC membership reaching out to unit heads-EC members agreed encouragement could assist in recruiting new members- Joe Lenkart reached out to IAS staff for Area studies rep.
3. Layoff of Staff Member causing Staff Morale issues and concerns with CS staff classification precedent for future layoffs- Dean Response: Understand concern for our colleagues. Decision was thought over, not made lightly, available Clerk work had been decreasing for some time. Removal of any other classifications not in plans. Union in current negotiations to reassign staff member to similar level of work (though not Library Clerk as there are no positions on this campus).
4. Next EC meeting in July, LSSC/LCP not attending.
5. Additional Items?
6. Membership Reps needed Admin/ Area Studies/ Special Collections/ CPS
7. Next immediate steps for Robert Howerton Scholarship – getting more clarification from Claire.
Next meeting Scheduled for July 27th, 2023, officer Elections.
Q & A with Dean Stewart:
LSSC:  Welcome Dean Stewart:  Discuss alternatives for RFS/ professional development in general as well as Robert Howerton Document.  LSSC still working on Robert Howerton proposal, as there are some questions that need answered by Susan Breakenridge.
Dean: Robert Howerton Fund – cannot provide clarity just yet as she is still investigating, but believes strongly for continued growth and support for Civil Service development opportunities.  The Dean believes that RFS would still give staff a chance to learn and collaborate with colleagues.  Maybe suggest approval set up for one off requests, again, still investigating.
LSSC:  Admin Structure LCAP notes- do we have further notes?
Dean:  Reading the Inclusive Governance Taskforce documentation, getting an understanding of what is working, what isn’t, as well as setting up coffee chats.
LSSC:   Addressing questions/concerns following Library Clerk Layoff/possible
Dean:  Appreciate your concern, HR is continuing to work with the employee to find another position on campus, reassure that it is an isolated situation, there will not be any further layoffs.  Student workers will not be in this position, as the work ceased, was not re-assigned.
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