[bookmark: _Hlk131762127]LCP April Minutes
Monday, April 10, 2023
Zoom link: https://illinois.zoom.us/j/84306093275?pwd=R0IxZEtBK3RtbmM2VXVmcG9IWVJlUT09
Present: Evan Barber, Esra Coskun, Eric Kurt, Hoa Luong, John Laskowski, Janelle Sander, Will Schlaack, Tracy Tolliver
Absent: Cara Bertram
Meeting called to order: 4:05 pm
· Approval of March Minutes: https://uofi.box.com/s/3scyp5bv6kw2x74jx686trdsfc9h3rjo 
· Move to approve: Eric; Second, Hoa.
· Discuss moving LCP elections back to NEVP
· We had previously taken control of our election process because of the difficulty in assigning eligibility, but that has been resolved based on our conversation with HR.
· Janelle will reach out to NEVP to confirm. 
· Review of “the Memo” in light of our conversation with Susan and Skye to clarify any committee questions and address what next steps LCP needs to take within the context of HR resource documents, etc. 
· Interim Dean Prom has asked that we update the Memo to bring closure to the conversation. 
· Interim Dean Prom has communicated with LSSC the new membership eligibility for representation of CS-Ps.
· The committee went through the existing memo to determine finalized language in a style more akin to a memo of understanding. 
· John will draft a new MOU for Tracy and Will to review prior to review by the committee as a whole. 
· Call for agenda issues for April EC meeting. 
· Nothing mentioned.
· LCP July meeting(?)
· 
· CAP updates: Will and Eric.
· New CAP representative Belinda Bolivar replaces Will in May. CORRECTION: Belinda Bolivar has been elected to the campus Senate and not CAP.
· Should Senators be added to the committee at ex-officio?
· Should we keep an open invitation for Belinda?
· New chair named for CAP.
· U of I President asked about inflation/cost of living and the lack of salary compensation keeping up with inflation. 
· Full minutes: https://cap.illinois.edu/2023/03/07/march-2023-meeting-recording/ 
· New Business.
· Open comment sessions at the start of EC. 
· The unit head review process for RBML has resumed.
Meeting adjourned: 4:34 Move by Tracy, seconded by Will.


