LCP January Minutes
Friday, January 13, 2023
Meeting convened: 1:03 pm
Present: Janelle Sander, Esra Coskun, Eric Kurt, Cara Bertram, Will Schlaack, Tracy Tolliver, John Laskowski, Hoa Luong
Absent: Evan Barber 
Zoom link: https://illinois.zoom.us/j/82342266277?pwd=YTIrSlE3dFJmOHhVNkE2bVZucU9sUT09 
· Approval of December Minutes: https://uofi.box.com/s/l2dda9gofmlkq9ao8nyz0wdicpn4emhq Approved
· Welcome to Esra Coskun!
· Thank you for being willing to serve on the committee, Esra! 
· Esra works in the office of collections with Tom Teper since 2013
· Cost/use studies
· Fund analytics
· Data management
· Looking forward to crunching data for LCP!
· LCP Co-chair vacancy
· Megan and Janelle were serving as co-chairs. How do we want to take our next steps? Looking at other committees and our own history.
· Co-chairs?
· Chair / Vice-chair?
· Chair / Secretary?
· John: Regardless of how we lead the committee, we should maintain the secretary role. 
· Eric: Most committees have had chair/vice-chair roles.
· Will: Chair/vice-chair delineates the roles better. 
· John: Co-chairs work for Jake and I, but its not set in stone.
· Tracy: Would the vice-chair be expected to be the chair in the next year?
· John: It’s a sound plan, but we would have to create a caveat for situations in which the vice chair is rolling off the committee or ends up not being re-elected. 
· John: I can be the safety net for the vice chair role if no one else wants to take it, but we will need a new secretary. 
· Esra: What’s the time commitment for officers.
· Janelle: Let’s table the discussion for now.
· Bylaws Subcommittee update: Janelle
· Officers structure was a point of conversation. 
· Reviewed LSSC bylaws and reached out to the Bylaws Committee for advice and an outline of topics to be considered. 
· At-large attendance? We haven’t publicized meeting times and dates. Should we?
· Should we?
· What about “public” comment time?
· Reserve the right to move into closed sessions if necessary?
· Would need to consider / consult EC on when issues from them should be discussed in closed session.
· Publicizing our meetings would be a good alternative for holding monthly office hours since office hours haven’t been successful in the past.
· Forum Subcommittee update: John 
· Proposal to reschedule the forum to the Fall 2023 when we have a full draft of the new bylaws to discuss and a dean in place to be our keynote speaker. Approved. 
· Update on unit head reviews process
· Janelle shared our feedback/volunteer offers with Sarah Williams. 
· Hoa is already on MJ Han’s review committee and will not be added to another committee. 
· Call for agenda issues for January EC meeting

· Quarterly meeting with the Dean: contingency planning

· Janelle hasn’t heard anything from Chris about a meeting. 
· Tracy: We’re not likely to have a dean in place before March so it would be good to reach out to Chris. 
· CAP updates: Will and Eric
· There was no CAP meeting in December. 
· Future LCP meetings: In-person? Zoom?
· Esra: I’m fine with either option. 
· Eric: I lean towards Zoom. 
· Tracy: I often work from home on Fridays. 
· Cara: I work from the Field Lab. 
· Janelle: Zoom is working out well for our committee, so we’ll continue online.
· New Business
· No new business. 
Meeting adjourned. 1:46 pm



