LCP December Agenda
Friday, December 9, 2022
Zoom link: 
https://illinois.zoom.us/j/82342266277?pwd=YTIrSlE3dFJmOHhVNkE2bVZucU9sUT09 
Present: Megan Pearson, Janelle Sander, Eric Kurt, Tracy Tolliver, Will Schlaack, John Laskowski, Cara Bertram, Hoa Luong, Evan Barber
Absent: None
Minutes: John Laskowski
· Addition of items to December agenda
· None.
· Approval of November Minutes: 
· Motion to approve: Cara, seconded by Tracy.
· Updates
· Dean search and interim dean
· Chris Prom has been appointed to serve as interim dean. 
· Might be worth trying to meet with Chris during January as a committee.
· The search committee has provided all its feedback and the appointment of a new dean is in the hands of the provost and chancellor. 
· LCIT survey
· Please submit this survey by Friday, December 16th - 
· This is a temperature taking survey and the future of the LCIT will be in the hands of the interim dean and new dean. 
· Bylaws and Forum committees
· Janelle, Tracy, Eric, and Will are the bylaws committee. What to have a draft for the forum. Janelle will chair.
· John, Hoa, Evan, and Cara are the forum committee. Will start meeting in January and provide monthly updates from there. John will chair.
· EC: Unit heads review process
· First, thanks to everyone who provided feedback on the UGL merger. 
· Second, there are five unit heads to be reviewed in the coming year (listed in the order in which they are to be reviewed): 
· Sarah Williams
· Kirstin Johnson
· Dan Tracy
· Paula Carns
· MJ Han
· Each review takes about four months and consists of members from EC, LCP, LSSC, and AC. The EC representative is the chair of this review committee. They create two reports: a summary that goes to the unit head and a full report that is submitted to the dean. 
· LCP co-chairs are asking for volunteers to serve on these review committees. 
· We need to verify whether Will and Eric are eligible to serve on review committees as ex-officio members.
· What is the status of Lynne Thomas’ review? Hoa is already on that committee and will remain so whenever it takes place. 
· Volunteers: Tracy and Cara would like to volunteer for later review committees (Tracy and Carns). Janelle and John can be on a review any time in the year (Williams and Johnson). 
· Prom: Annual Report & Budget Request
comment on the this by Monday, December 12th. 
· Chancellor’s Staff Excellence Award (https://humanresources.illinois.edu/employees/current-employees/chancellors-staff-excellence-award/index.html) 
· The awards for APs and CS have been united into one award with the nomination window closing January 20, 2023. 
· 8 functional areas of consideration: https://humanresources.illinois.edu/assets/docs/Functional-Areas-Defined-11.10.2022.pdf 
· CAP updates: Will and Eric
· It would be worth watching the recording of the December meeting.
· This may be an attempt to clarify employment classifications, but it seems consideration was not given to how these statements would be received or what the intent is meant to be. 
· The statement on clarification of who is protected by “academic freedom” escaladed the intensity of the conversation at CAP with greater concern than the proposed elimination of “academic staff.”
· Everyone is encouraged to inform themselves on these issues and how they could impact all of us.
· There are a significant number of APs doing serious, grant-driven research and teaching on campus. 
· FYI: There is an AP union on campus: https://aapuiuc.org/about-2/ 
· Taken from CAP minutes: 
Guest Speaker: Jeffrey Stein, speaking on the Proposed Elimination of the Category of “Academic Staff” and Proposed Changes to Academic Freedom in the Statutes (as initiated by USC ST-83)

Article II of the University senate bylaws is about the legislative organization of the body. Academic staff is defined in this article and the will narrow the definition of academic professionals eligible to be part of the electorate, and articulate that tenure track faculty have complete control over who is in the electorate, which could affect who has a voice in the senate.

Articles IX and X deal with academic freedom and the purpose of the proposed language is to differentiate faculty from other “academic staff”. The proposal would make it clear that academic professionals are staff and do not have academic freedom protections.

Other groups have already written statements objecting to the changes (Committee on Academic Freedom and Tenure and the Committee on University Statutes and Senate Procedures). See the senate agenda for December 5 to find more information. Anyone is welcome to attend the senate meeting but if you are not a senator you may need to request floor privileges in advance to be recognized to speak.
(https://cap.illinois.edu/2022/12/02/december-2022-meeting-minutes/)
· LCP in 2023
· Office Hours: Proposal to schedule office hours quarterly rather than monthly. This proposal was favored by all committee members. Our next office hour is Monday, December 12th. John will send out a reminder this afternoon. 
· Megan announced her position is being removed from the Library and will therefore be stepping down from LCP. 
· In this situation, our procedure is to fill the vacancy by offering it to the next highest vote-getter on the previous ballot who does not currently serve. Should that person not accept the position, we will continue down that list until the vacancy is filled. 
· We will elect a new co-chair at the January meeting once we are a full committee again. 
· New Business
· Tracy has been meeting with Library and campus HR to build a promotion program for CS-P positions. Do we focus on professional growth, or do we focus on responsibilities? The job descriptions for CS-P are written with a greater emphasis on responsibilities which is different from the AP promotion program. We will discuss this in detail at the January meeting. 
Motion to adjourn: Eric; second: Tracy
Meeting adjourned 2:02 pm 



