LCP Meeting
Friday, November 11, 2022, at 1:00PM via Zoom

Present: Janelle Sander (CoChair), Megan N Pearson (CoChair), Evan Barber, Hoa Luong, Tracy Tolliver, Eric Kurt (ex officio), Will Schlaack (ex officio)
Absent: Cara Bertram, John Laskowski

Minutes: Megan N Pearson 

Meeting called to order at 1:02 PM

1. Addition of items to November agenda
a. None from members
b. Janelle added a report on communication between LCP Co-Chairs and Susan Breakenridge

2. Approval of October Minutes: approved

3. Update on meeting with Interim Provost Bill Bernhard (Janelle and Megan)
a. Janelle explained background on the impetus for the meeting (EC recommended Interim Provost meet with Chairs of LCP and LSSC as interested stakeholders in identifying Interim Dean candidates.
b. The CoChairs appreciate the responses from LCP members, especially given the short turn-around time. The conversation went well, and we appreciate that the Interim Provost asked for the conversation. The Interim Provost also asked our opinions on the Dean Search Candidates, though we iterated that we spoke for ourselves and not for other LCP members or constituents.
c. Tracy asked if there had been any discussion about the timeline for the Interim Dean appointment. Janelle responded that the Interim Provost expected the Interim Dean to begin December 1, 2023, with an anticipated appointment of three months, as the New Dean is anticipated to begin in March 2023 (assuming the remainder of the Dean Search (offer, negotiations, higher-level approval) proceeds as expected). Also noted that if for some reason the Dean Search does not end successfully and it needs to relaunch with a longer-term Interim Dean, that would be a new conversation with a new candidate for a longer term as Interim.

4. Call for Volunteers: LCP Bylaws Subcommittee – charge and deadline.
a. Janelle gave a brief explanation of the expected work of the Bylaws subcommittee, including that there has already been some significant research done that is available in the LCP Box folder, which will be helpful in drafting the Bylaws. Megan added that the previously anticipated timeline was having a draft finished in time for the 2023 AP Forum, which has been held historically in late March/early April. 
b. Janelle noted that both herself and Tracy have volunteered, and asked for further volunteers to total 3-4 members on the subcommittee. Eric volunteered, and Will noted that since he has previously served on the Forum Subcommittee twice, he volunteers to serve on the Bylaws Subcommittee if needed.

5. Call for Volunteers: LCP Forum Planning Subcommittee
a. Evan asked for clarification on what the Forum is. Janelle noted that the Forum is a gathering for the APs/CSPs to hear from speakers about topics or issues within the Library that are relevant to APs/CSPs. Will, having served previously on the Forum Planning subcommittee, added that the important thing is to be informational: having a guest speaker, and discussing topics that may not impact exclusively APs/CSPs (such as policies and procedures related to COVID-19) as well as including updates on LCP activities. Will further noted that the length of the Forum has always been a concern, especially given that it has been online in recent years; it could benefit from a shorter agenda, keeping it closer to 90 minutes instead of 2 hours.
b. Evan volunteered to serve on the Forum Planning Subcommittee; Hoa also volunteered as a returning member. 
c. Though the absent LCP members were jokingly nominated for the Subcommittee in their absence, it was recommended that John might be a good candidate for the Subcommittee, as he has been involved in the Inclusive Governance work (the original Task Force as well as the Library Council Implementation Team) and through the course of his duties and service has a good sense of the challenges and successes AP/CSP face in the library.
d. To conclude, Megan noted that she will send a reminder to LCP with a deadline of next Friday, November 18, for volunteering for the Subcommittee.

6. Dean Search and Interim Transition
a. Janelle noted that this item was included to give LCP members a space to talk about anything related to the Dean Search and the leadership transition.
b. Tracy gave an update as a member of the Dean Search Committee; they have compiled the feedback and provided it to the Provost. Her understanding is that the Provost and Chancellor will contact the top candidates for one final interview, then make their choice and conduct negotiations for the candidate to accept the position. Suspects that, if the Search is a success, the timeline will be for the new Dean to being around February, but May at the latest (depends on if the candidate needs to wrap anything up at their current institution.
c. Megan noted that the LCP’s fourth quarter meeting with the Dean will be cancelled, and that to the best of the LCP CoChairs’ knowledge, there is no further business we need from Wilkin before his departure. Asked if members could think of anything further, with nothing put forth.

7. Library Council Implementation Team (LCIT) update
a. Janelle reminded everyone about the anonymous survey that is available for everyone in the Library (regardless of classification) to fill out regarding the final report of the Library Council Implementation Team (LCIT). This survey was created by representation from EC as well as the LSSC Chairs and LCP CoChairs. The deadline for feedback is December 16, 2022, so there is still a lot of time.
b. Megan asked if it might be worthwhile to add a reminder about the Survey in the LCP Newsletter for December, and Hoa agreed to include it in in the Newsletter.

8. CAP updates: Will and Eric
a. Will noted that Visiting APs are now included in announcements for CAP meetings. He is now serving on the University Professional Personnel Advisory Committee (UPPAC), which includes AP and Administrative Personnel representatives from the three University of Illinois campuses (Urbana-Champaign, Chicago, Springfield).
b. Will noted that Interim Provost Bill Bernhard will be the guest speaker at the December CAP meeting.
c. Eric noted that during CAP meetings, a lot of time is given to CAP Subcommittee updates, which seems to be because no outside feedback or topics have been brought to CAP recently. So, if there are any topics that LCP or our constituents would like them to bring to CAP, they certainly can. Will added that part of it might be the online platform or that CAP is still settling in from recent leadership change, but agreed that both Eric and Will are willing to represent our feedback to CAP.
d. Will noted that he and Eric will follow-up with former CAP representative Jake Metz to see how his work on the CAP subcommittee regarding CSP representation is going, adding that for topics like this, things can move slowly until something major happens and then they can move quickly.
e. Will added that APs can serve on some of the CAP committees without being a CAP member, but that might only be “permanent” APs that are eligible.

9. New Business
a. Janelle shared that the CoChairs had contacted Susan Breakenridge to follow up on the rubric for APs/CSPs in the Annual Performance Evaluation as well as a campus-level definition for the CSPs. 
b. On the rubric for AP Annual Evaluation, Breakenridge confirmed that the pilot program for the campus-level Performance Evaluation system is not ready; however, in the upcoming Eval (in 2023 for the 2022-23 cycle), the rubric for APs/CSPs will be the AP form that LCP requested the system use. Tracy confirmed that she had been involved in this process and has started the work to set up the Library’s homegrown system so that the different classifications can have different questions. Tracy also noted that the submission cycle is planned to be the same as previous year, opening in April and closing in June. 
c. Tracy had one outstanding question: in the previous LCP work on requesting the change in rubric, former LCP Chair Susan Braxton mentioned an optional “Goals” worksheet that had been part of the process, so the system will be updated to allow for attaching 1-2 additional files; however, could not remember further details about the optional worksheet. Megan noted that she seemed to recall the form had been sent out by Susan to LCP, but that she would search through her records for it.
d. On a campus-level definition for CSP, Breakenridge has not received any updates. 
e. Tracy noted that recently Mary Laskowski had emailed the LibNews Listserv about the updated professional development and travel support website. This page is still being updated, as Tracy pointed out to Mary (and received confirmation) that CSPs are eligible for those supports even though the site only shows Faculty and AP; furthermore, Susan Breakenridge is in the process of creating a few documents to add to the page that show the breakdown of benefits/supports for different classifications in the Library. 
f. Reminder that the next LCP Office Hours is Monday, November 14. Megan will send out a reminder to the AP listserv this afternoon.

Meeting adjourned at 1:36PM.



