7/2/2024
Salary Scenarios Discussion with Dean Stewart
Present: Dean Stewart, Janelle, Eric K., Will, Belinda, Ezra, Cara
 
Dean Stewart unfortunately did not have exact numbers to plug into the scenarios A-D that she was proposing. The salary plan is due to campus July 15, she is hoping to have numbers around July 10-11. She will either try to meet with us again or send out an email.
 
Eric K asked about the kind of CMER data we have. There is none other than for IT positions. If we went with options C or D then the CMER data for other positions would not be as accurate. Eric stressed transparency in the process, but that quickly put together CMER might not be well received.
 
Will asked about the reaction from faculty. There was a slight preference from faculty for option B.
 
Cara asked about the impact of options A and B on the CMER. Basically, there would be no CMER. Looking to get other funding to help with the IT CMER problem.
 
Belinda asked about the 11 positions that were going to be filled. The salary program will come out of the vacant position funds. Since we don’t know the percentage that campus will mandate, can’t know the full impact yet. But will need to reprioritize the positions.
 
Will noted that scenario B seems to be the most equitable in terms of greater impact for those making less. 
 
Janelle mentioned the points that Tracy had written about and concerns about compression. Refer to Tracy’s email for more information.
 
Janelle asked what was influencing the dean. Dean Stewart emphasized to get as many as possible at or about the pool and taking care of those who are making less.
 
Then there was a turn in the conversation about AP/CP performance evaluations. Dean Stewart thought that the scores were inflated. Janelle, Eric, and Will mentioned the lack of guidance in scoring evals, the way that the ratings work, and the issue that if an AP scores below Solid Performer on any category, that it can derail their ability to get promoted, it’s not an average score. Dean Stewart asked about changes to the AP/CP promotions and evals and how long it might take to implement changes as we’re already in the current cycle. There was also a discussion about the investigation time issue, that it was being scored in evals, and needing to make a faster and more deliberate change.
 
Regarding the salary program, Will asked if self-funded/our current situation was going to happen more often. Hard to predict if this is how it will be moving forward, flat tuition, and sticker shock from inflation.
 
Ezra asked about the future of tuition rising. Unsure, but the university admitted a record class this year.
 
Dean Stewart left and LCP debriefed.

