
March LCP Meeting 3/13/2026 Present: Jay Heldreth, Chloe Ottenhoff, Will Schlaack, Damian Behymer, Megean Osuchowski

1. Approval of Feb minutes: https://uofi.box.com/s/em6ylox035dvsysejz3oxo7kmbj7c9fi
a. Damian moved, Jay seconded
2. Forum Debrief – What went well? What can we improve?
a. Overall feeling that it was sort of aimless, indicative of the group’s general lack of focus (big topics are the reorganization and building project, unlike previous years with AP, CSP promotions and other class-centric issues)
b. Chloe agreed – wasn't sure what to expect but enjoyed the overall experience as a first-time attendee. Wondered how we could get more buy in from AP/CSP throughout the Library. There are a lot of people with no class pride/identification.
c. Interest in the question of unionization.
3. EC Update – Damian
a. New Topics for EC? (February 23, 2026)
i. Innovation Fund – what would it take to make that a thing again? Especially useful for non-public facing APs/CSP 
1. Claire wants to make sure that if this were to return that it would be for one-off projects, rather than recurring funding needs. Perhaps better served through Unit Head and then Budget Group if the financial needs are ongoing. 
2. Mary L felt that Innovation Fund requests could be better served by other funds (e.g. Outreach and Engagement Fund).
3. Interest from Megean and Will to revisit the discussion as there are concrete examples that could use this kind of funding. 
4. Table for next meeting to discuss further (?)
4. CAP Update – Will & Eric
a. Upcoming elections – including for District 9
b. Nominations for AP representative for President search committee close today – likely to be a UIC AP
5. Senate Update – Eric
a. Eric absent
6. New Business?
a. Claire visit sometime in the near future? Topic: future of APs/clinical faculty/CSP
i. Anxiety about reclassifying APs
ii. What would make it worth bringing back the Innovation fund

Adjourned at 10:02 – Damian first, Jay seconded
