LCP January Agenda
Friday, January 9, 2026

Present: Eric Kurt, Janelle Sander, Cara Bertram, Megean Osuchowski, Chloe Ottenhoff, Will Schlaack, Jay Heldreth

1. Approval of December minutes: https://uofi.box.com/s/cfoznnx3j3eimsfibmwa8vcyirhd8kbc 
0. Eric – Motioned. Approved.
1. LCP Forum – What needs to get done between now and Feb?
1. Announcement Sent – Yesterday 
1. Snack Status? – Damian, follow up next week to get
1. Room setup? – Eric will work with JP
1. Confirm with Beth when Claire will come in – Cara will do that 
1. Lightning Talks (Cara)
4. Kim Johnson – Professional Development and Travel Funds
4. Josh Harris – Whatever Josh says
4. Other speakers to be determined
4. Reach out to Jake or Zoe to talk about resources to APs? – Cara will reach mid-week
4. Cara possibly present on ALA scrapbook conservation
4. Chloe – NACO presentation
1. Slide deck – Will shall recycle old deck from last year
1. EC meeting updates – Damian – Nothing from Damian
0. Any new topics?
1. CAP Update – Eric & Will
0. President Kileen is leaving 2027. Been here for 11-12 years. CAP Feb meeting is with Pres Kileen. Search committee is system wide. 
0. Discussing AP/CSP discrepancy. Slow progress. 
1. Janelle – What is the definition for CSP at the campus level? Is it same as Library? Eric – Good question, have asked, but no one has a good answer, not consistent language. The answer changes depending on who you ask. 
0. Grievance discussions.
0. Election time coming up, district reps.
0. April – meeting with the Chancellor 
1. University Senate Update – Eric
1. President Kileen coming at end of Jan
1. Chaos about visas and federal funding. No solid information and difficult to make any strategic decisions/directions.
1. Senate review commission on honorary degrees continuing, report due in Feb. Hopefully will move onto Senate representation. 
1. New Business
2. None

Meeting adjourned at 9:31am

