LCP September Minutes
Friday, September 12, 2025

Zoom link: https://illinois.zoom.us/j/82310140546?pwd=J5vxxsKu0elOrD7cMq6K2TNUErTKJ2.1&from=addon 

Present: Damian Behymer, Jay Heldreth, Eric Kurt, Will Schlaack, Chloe Ottenhoff, Megan Osuchowski, Anthony Stewart, Cara Bertram

1. Approval of June minutes: https://uofi.box.com/s/1vyqopylkmbsxj7peb59f9avk4mcc3dz 
0. Jay motioned, Eric seconded or motioned, Will third. Approved.
1. Introductions and Review of LCP Responsibilities
1. Intro of members, review of charge
1. Election of LCP Officers – Chair, Vice-Chair, Secretary
2. Chair – Damian Behymer
2. Vice-Chair – Will Schlaack
2. Secretary – Cara Bertram
1. Quarterly meetings with the Dean
3. Interested in meeting with us quarterly.
3. Does the dean have topics or us? Eric: Both. Lots of things with CAP coming up that would be good agenda items
3. Cara will contact Beth Lewis to schedule
1. LCP Forum – Setting a rough date
4. Last one was Feb 18
4. Forum – Will provided overview: a time for the dean to update AP/CSP, speaker, lightning speakers, venue for LCP to talk about updates, CAP updates. Flexible, lightning talks work very well, can try to get someone from campus or HR, sky is the limit. Snacks.
1. Jay – lightning talks went really well last year
1. Damian – fun informal event for information
1. Will – chance to share what
4. Megean – Last year’s date was good. 
4. Eric – Feb 17 1-3pm?
4. Confer with the dean’s schedule
4. Feb 17-19, Feb 24-26 – Cara will contact the dean to get onto her calendar
4. Venue change? 106 (22-40 people)? Grainger Commons? Room 66 (harder to get)?
1. EC Meeting – Any new topics?
5. Last one was August 28
5. What does EC do? – Decider of various things, group of faculty, traditionally the ear of the dean. Attempt at inclusive governance, publicly went down in flames. EC morphed into more decision making/advising the dean. Muddier with library leadership/senior admin group meetings. Senior admin group can make decisions, other groups are advisory to the dean. Library Senior Admin and Unit group, but no charge. Better information sharing, less formal? Bottom line – we’re confused about all the groups.
5. Damian – New topics to bring forth? No. Will put ear to the ground to find out what AP/CSPs are interested in. Jay – Ask Eric M. about his experience. Eric – LSSC has brought up lower priority items in the past.
1. University Senate Updates – Eric
6. Senate will convene on Monday- formation for honorary degree committee, APs not serving on that.
6. 9th Senate Review Commission – review of academic senate, real authority to make changes, composition, bylaws, committees, etc. Can make real change. Commission composed of all sorts, including APs. CAP put forward 4 names, including Will and Eric. A good shot at library representation. Will choose on Monday. Might have opportunity to change the composition of Senate, interested in what comes out of this group, can go a long way in aiding the voice of AP and possibly civil service. A year long process. A lot of work, but good work. 
6. ST-83 will probably popup again.
1. CAP Update – Eric and Will
7. Eric & Will’s names put forth on serving on 9th Senate Review commission by CAP.
7. Still looking at discrepancies between CSP and AP. Sold audit conversions as not a big deal, but there are differences, growing number of them. Eric meeting with campus HR to review that list of differences.
1. New Business
8. Damian – Who sets the agenda? Cara – Secretary writes a draft, forwards to Chair/Vice-Chair for revisions. Damian – Can upload the agenda & minutes to the website.

Motion to end the meeting 
	Eric – motioned, Cara – Second, Damian - Third
