
LCP June Agenda 
June 13, 2025

Present: Jay Heldreth, Belinda Bolivar, Victor Jones, Will Schlaack, Eric Kurt, Anthony Stewart, Esra Coskun, Cara Bertram, DoMonique Arnold


1. Approval of May minutes: https://uofi.box.com/s/mk8ad8ytjm42c682s5abj8a5dsb9vxmy 
1. Eric K./Anthony Motioned, Cara Second
2. LCP Elections – July
1. Members staying on LCP should consider officer positions for next year
2. An email notifying of the election and giving the option to have names taken off the ballot needs to be sent
1. Need contact NEVPC: https://www.library.illinois.edu/committees/committees/nominations-elections-and-voting-procedures-committee/ 
2. 4 vacancies. Eric K. will become the new Belinda
3. Esra - Pulse Survey Working Group, will need new rep when Esra leaves.
4. Eric K. will be rep for both CAP and Senate.
3. The election ballot needs to be set up (usually using campus online forms)
3. New AP/CSP Evaluations – Thoughts from the training?
1. Will – improvement from old system, good step forward. Addressing “grade inflation,” aiming for the middle. 
2. DoMonique – Agree, good step for the next few years. 
3. Belinda – Removing pressure for always being outstanding. How does this affect the promotion program? 
4. Jay – Only getting a negative mark will set you back
5. Will – on AP promotion committee, will make that explicit.
4. University Senate Update – Belinda
1. Last meeting was only for new senators, Belinda didn’t go. Eric K was there. Long tedious meeting, voting in committee chair.
5. CAP Update – Eric K. & Will
1. Eric K - Officer elections. Focus next term on AP and CSP equity, look at ST-83. Looking at how new grievance policy is working and possibly revising. Looked at by-laws about officer eligibility. 
6. New Business
1. Esra & Belinda – Pulse Survey Work. First survey scheduled for next month. Two or three question survey once or every other month (answer in less than 5 minutes), would be open for two weeks. Anonymous answers, no login required. Results published in a webpage and released via LibNews. It’ll go to all permanent employees, may expand to other employees in the future. Questions on climate in the library, event announcements. This was Victor’s idea (DEIA Task Force): modality, virtual/in-person, committee participation, etc. Have questions up through spring 2027. Goal to have actionable things come out from the surveys.\
7. Jay – Motion to end the meeting, Victor second.

Meeting ended at 9:26am. 
