LCP May Agenda
Friday, May 9, 2025

Present: Eric Mosher, Eric Kurt, DoMonique Arnold, Jay Heldreth, Will Schlaack, Cara Bertram, Jay’s Dog, Belinda Bolivar, Anthony Stewart

1. Approval of March minutes: https://uofi.box.com/s/g239htpp4mgkmt742ztthl33bnwgbapf .
a. Eric K Motioned, Cara Second. Approved.
2. IT Staffing Update: Eric M full time Manager after CSP conversion audit.
3. CSP promotions (from last year) still hung up in campus HR.  Some gone through others are still pending.
a. All have gone through, one is still hung up in HR.
b. AP and CSP promotion gaps are wider than we’d like. CSP looks more like a traditional CS promotion. Promotion was sold as similar to AP, but not the case.
c. DoMonique: CS is more about the position responsibilities than the person. Is that was CSP is turning out to be? Eric M.: Yes.
d. Cara: Is CSP just saddled with the CS system and we can’t do anything about it? Eric M.: Yes. Campus HR is involved. This is a major difference between AP and CSP and we should talk about it. Conversions were sold was “not a big deal” and “not too different.”
e. DoMonique: It can be hard to upgrade positions, it changes the job description.
f. LCP needs to be more involved, keep an eye on the process.
g. TO DO: Survey CSP constituents about their satisfaction level.
h. TO DO: Conversation with CSP promotion committee.
4. Constitutes count: How many AP how many LCP?
a. AP-CSP 20250505 – Currently 54. Though some might be eligible for conversion to CSP, seems kind of random.
b. Illinois Systems Job Classifications – Currently 42
c. Is the Library ratio of AP to CSP similar to campus. Eric K. will look into it. Eric K. wants to look into representation for CSP campus wide. 3,900 AP on campus.
5. Inviting Dean to a future LCP meeting
a. Scheduling is difficult.
b. What would we hope to come out of it? 
c. Eric K.: Big questions – AP and CSP differences. 
d. Eric M: Priority list from the Dean.
6. LCP Elections – Coming up in July
a. Terms coming up – DoMonique, Esra, Victor M., Eric M., Belinda (?) 
b. Belinda – Term with the Senate ended this semester. Eric K. Took over Belinda’s Senate spot. Belinda will need to be elected. Eric M. will consider whether to run again.
c. Next meeting needs to get the election setup in July. 
7. EC Meeting update – Eric M.
a. Keep getting uninvited from meetings. Topics get rejected. Not sure what an EC topic is. TO DO: Eric M will ask about purview and boundaries in writing.
b. Will: Inclusive governance has never been picked up again. 
c. Any new topics?
8. University Senate Update – Belinda
a. ST-83 voted to submit comments, don’t make changes, need to start over again and to talk about it later. 
b. Resolutions passed on academic freedom and Big 10 alliance pushing against Federal Gov persecution. Eric K yelled at Bill Maher for stronger language in resolution. 
c. Will: On the academic freedom committee, how did this come up to begin with? It skipped many steps. A single faculty member an architect of ST-83.
d. Eric K.: Hopefully this will be stopped. Belinda: Don’t know what the fall will bring.
9. CAP Update – Eric K. and Will
a. Eric K – Elections were run, filled most positions, but many single name nominations. Need to encourage more participation in CAP. No interest in officer positions. Eric K interested in continuing in role, would like to serve a year knowing what’s going on. Look at the differences between AP and CSP, grievance policy, more push to understand the committees and get more AP representation.
b. (Eric M) campus level LCP like CAP?  Count how many AP and how many CSP
10. New Business
a. Eric K. – Performance evaluations being overhauled, training happening soon. Eric M – 6 questions across the board for all classifications (except faculty). Cara: Will put this on the agenda for next month.
Meeting Adjourned at 10am

