LCP Meeting 
2/14/2024

Present: Eric Mosher, Cara Bertram, Eric Kurt, Jay Heldreth, Belinda Bolivar, Victor Jones Jr., DoMonique Arnold, Esra Coskun, Will Schlaack 

1. LCP Forum
0. Verify snacks – Esra: snacks are here! They will be delivered. 
0. Slide Stack – Need them by noon on Monday, send them to Eric Moshers
0. Finalize the rundown/Agenda:
2. Intro – Eric M.
2. CAP Update – Will & Eric K.
2. Dean 1:30-2
2. Strategic Framework – Belinda/Will 
2. Lightning Talks
4. Josh Harris
4. Jesse Knoles & Will
4. Damian Behymer
2. Open Forum
0. Send out reminders on Monday – Esra will send Cara Zoom link
0. Other last-minute details.
4. Jay: Attendance compared to last year? Answer: Comparable
1. CSP Promotion – From feedback received by Eric M., didn’t go great. Was supposed to be wrapped up Dec but did not. Confusion about the letters. Unclear language in documentation and what counts as a disqualifying event. 
1. Jay: We need to follow up to make sure changes are made. 
1. Cara: Same disqualifying event (One “Needs improvement” disqualifies) applies to APs as well.
1. Belinda: There’s a working group to clarify language on website.
1. Eric M.: Will send a note to Susan B. to get an LCPeep on the working group
1. Jay: Contradiction – Dean said that our evals are way overrated, supervisors don’t want to disqualify employees from promotion
1. Victor: Does Need Improvement come with a formalized plan? Or is it up to interpretation? Eric M.: There’s a PIP process with campus HR, but Needs Improvement is between supervisor and employee.
