LCP December Agenda
Friday, December 13, 2024

Zoom link: https://illinois.zoom.us/j/88597082546?pwd=bzRNR2UwenJzeC9hYXVNOEhYUkpnQT09 

Present: Eric Mosher, Eric Kurt, Will Schlaack, Esra Coskun, Cara Bertram, DoMonique Arnold, Victor Jones, Anthony Stewart, Belinda Bolivar, Jay Heldreth 

1. AP Archives candidates on the horizon for next week and Jan 9. Eric M and Cara should be able to attend the meetings.
1. Approval of November minutes: https://uofi.box.com/s/izmq06wejzot5idv62uqsn68xr2x33uv 
1. Eric K Motioned
1. Cara Second
1. Group appointments
2. Pulse Survey Advisory Group rep 
0. Needs a LCP representative.
0. Email from Susan: One of the recommendations from the Diversity, Equity, Inclusion, and Accessibility (DEIA) Task Force is to use pulse surveys as one method to gather information on the experiences of Library employees.  That report also recommended that Library HR oversee and administer the surveys.  I would like to start by creating an advisory group to help advise on developing survey questions and reviewing/interpreting results and other operational aspects.
0. Esra volunteered. Eric M submitted her name.
2. CAP rep (currently Eric K.)
1. Chair of CAP on a campus level. Voted position.
1. LOTS of duties and responsibilities. The workload is steep.
1. No action needed.
2. Faculty Agenda (currently Eric K.)
2. One member of LCP needs to be on the Faculty Agenda Committee. Just greenlights agenda, gets an email once a month.
2. Eric K attends Faculty meetings anyway, it’s an extremely formal meeting. Topics of discussion for faculty in the library, not really lots of open discussion.
2. Eric K will keep the position
2. Chancellor search
3. Putting forth 4 names for AP representation, 2 will be on the search.
3. Will and Eric K.’s names were put forward.
3. Names are being voted on. Lots of process happening.
1. LCP Forum planning
3. New date is Feb 18, 1-3pm
0. Dean is scheduled at 1:30-2:30. Revised to 1:30-2pm
0. Need to provide topics of interest
0. Need time for questions. Dean presentation 10 to 12 minutes. LCP will need to come up with questions. What are the priorities for the Library? Goal setting?
0. Belinda: Crowd source questions. Cara will send out email on Jan 6, after break.
3. Other to-dos
Agenda – Room 220, reserved, tech 
0. LCP Intro & Update – Eric M. (15 min)
0. CAP Update – Will & Eric K. (15 min)
0. Dean Stewart talk – 1:30-2pm (30 min)
0. Strategic Framework – Belinda/Will (10 min)
0. Lightning Talks – Need to solicit lightning talks, Cara will do so in Save the Date email on Jan 6. 20 to 30 min?
4. Eric K. on ST-83
0. Open Forum – Questions from constituents – leftover time
Snacks – Esra will manage the snack situation
1. EC Meeting update – Eric M.
4. The last meeting was cancelled. Not having one in Dec.
4. Eric pitches superhero cards.
4. Discussion about LCP and LSSC reps at EC meetings.
4. New Topics?
3. Keep an ear out for colleagues about what they are concerned about. Need to appropriately use our time with EC.
1. University Senate Update – Belinda
5. Belinda: Met twice since last LCP meeting. Supposed to vote on ST-83 but didn’t. It’s going to University Senate Committee, will be giving comments to them until March 15, 2025. Will review comments and then work on it.
5. Eric K: Concerns about submitting comments to USC because they made the revisions to begin with. 
5. Belinda: Such an opaque process, not sure how long this has been going on. Messy process, period. Vice Provost visited with a Saudia Arabia institution, Neom University, which launched a big discussion about academic freedom and should we be having these discussions with Neom. Discussion on honorary degrees. Interesting Senate meeting.
1. CAP Update – Eric K. and Will
6. Both Eric K and Will needed to leave before update could be given. The meeting was over time.
1. New Business
7. None
1. Motion to adjourn the meeting
8. Cara motioned 
8. Esra seconded

Meeting adjourned at 10:05

