LCP November Agenda
Friday, November 8, 2024

Zoom link: https://illinois.zoom.us/j/88597082546?pwd=bzRNR2UwenJzeC9hYXVNOEhYUkpnQT09 

Present: Eric Mosher, Eric Kurt, Jay Heldreth, Cara Bertram, DoMonique Arnold, Will Schlaack, Belinda Bolivar

1. Approval of September and October minutes
0. Sept: https://uofi.box.com/s/utuub8u1ufp3nmltrto95ka1l53p1bsk
0. Oct: https://uofi.box.com/s/4yml4d6h2e5tbqcyye1mvg90pxtgonjc 
1. Will motioned, Eric K. seconded
1. LCP Forum planning
1. Eric M: Snacks and purpose. Dean is the biggest draw, to speak and take questions.
0. Finalize date – Feb 19, 2025. 2-3:30pm. Eric will double check with Dean.
1. Room reservations – Room 220, Eric Kurt will make reservations. Will be hybrid.
1. Snacks! – Eric M. will get snacks. The Dean will foot the bill. Snack boxes will be given to remote workers.
1. Communications – Cara will send out save the dates once the Dean confirms.
1. EC Meeting update – Eric M.
2. Trading Cards for remote employees – Asked about getting cards for remote workers. Eric will be working to get cards for the remote employees. Promote it to your staff/departments.
2. Academic Freedom policy – Dean has been in the same discussions LCP has been in, talking about the language of the policy. 
2. Support model – Eric (as Eric, not LCP/IT) suggested inverting the support model, more experienced people on the desk/on the phone to help patrons. 
2. Any new topics? 
3. TASK for LCP Check with constitutes and ask 1) what do you want to know? 2) What do want them to know? Task from Eric [using Dad Voice]: Talk to the AP/CPs you are close to. Topics for EC from our constitutes for our next meeting.
0. Cara will also send out an email with the LCP feedback form next week.
1. University Senate Update – Belinda
3. Met last month Oct 14, meeting with the faculty, chancellor & president. Record enrollment stuff. Big discussion about ST-83, faculty expressing displeasure about the academic freedom change, “interest” to “expertise.” Grammar issues. How students/staff are not protected. Will be discussed again in Nov. Version will be delivered to the Pres in mid-Dec. – Eric K. filled in at this point, see notes below.
1. CAP Update – Eric K. and Will
4. Eric K: ST-83, already on the president’s desk, but problematic because groups have not looked at it. Extended deadline to sign to January, but changes are not allowed. Disagreement if the Pres can change language. Lots of disagreement (yelling). Waiting to see if there will be further discussion/transparency. Number 1 topic of concern. The document is terrible in general, bad formatting. Also growing concern from system CAPs about the combining of all staff, one unified advisory committee. Worried about no input from the people who it concerns. Larger divide between “staff” and “faculty.” Also concern about the term “interest” to “expertise.” All three campuses rejected ST-83, but weird technical things meant that it ended up Pres desk.
4. Will: Academic Freedom forum – lots of concern about Palestine. All the staff groups (faculty, grad, AP/CP, Civil Service) were there expressing disdain for how things were handled. Probably did not go as well as admin wanted. 
1. Cara: Clarification on discussion about Palestine
4. Will: Academic Freedom forum: Freedom of speech v. academic freedom. Concern from tenured faculty to speak about Palestine due to the change in ST-83 from “interest” to “expertise.” 
4. Eric K: Discussion about how the process went down with the encampments.
4. Sidebar on the Steven Salaita controversy (academic freedom case).
4. https://en.wikipedia.org/wiki/Steven_Salaita_hiring_controversy 
4. https://archon.library.illinois.edu/archives/index.php?p=collections/controlcard&id=11245 
4. DoMonique: Political signage in library spaces, is academic freedom discussion touching on this? Eric K: More about academic freedom for people who are not faculty, inside and outside the classroom. Example: TA who teaches inside the classroom has no academic freedom under the ST-83. No explanation about the changes, which is bad.
1. New Business
5. Eric K – ST-83: will bring it back to the group for feedback if possible.

Meeting adjourned at 9:59am
	Eric K. motioned, Jay seconded.
