LCP Meeting Minutes 2024-10-10

Present:  Eric Mosher 


Pre meeting: Eric’s Arora Borealis pics!

1. Introductions 

2. Performance evaluation questions.  HR started a task force for this.  Can LCP push for members on the task force.  indavidual canprovide the input and the conversation the most importnant part.

3. AP/CSP research time usage. Maybe make it optional?  and only evaluate if use.  revisions to make it clear that it is not required.
a. Current policy
b. Should it be on the performance evaluations

4. LCP forum. Have some topics for the dean, things that are important to us.
c. Invite Dean to speak at Spring forum
d. Availability of snack boxes (sent also to remote employees)

5. Other Business – from the Dean and LCP
a. (If time) - ST-83 Revisions update

6. Future inclusion of Dean Stewart in LCP meetings.  Quarterly?

Ugl? 
